
 

 

CHARBONNEAU MEN’S GOLF CLUB 

BOARD OF DIRECTOR’S MEETING 

TUESDAY, MARCH 15, 2016 RECONVENED 

TUESDAY, MARCH 22, 2016 

CHOA RECREATION HALL C 

 

 

Attended: John McLain, Dave Pump, Dan Greenspan, Jim Reynolds, Jim Bartlett, 
Geoff Knudson, Charles Johnson and Jim Gibbons    

 

Call to Order—Dan Greenspan, Vice-President; Geoff Knudsen, President 

          The first session of the regular March meeting of the 2016 Board was 
called to order by Dan at 4pm on March 15. It was reported that President Geoff 
had a doctor’s appointment and may be unable to attend this session and 
Charles Johnson would not be attending this session because he was out of the 
area attending to family matters. Unable to complete all of the items on the 
agenda, Dan adjourned this session to a date and time within the next week. 

       The second session of the regular March meeting of the 2016 Board was 
called to order by Geoff at 4pm on March 22. It was reported that Treasurer 
John McLain was ill and unable to attend this session.   

Consent Agenda-Dan Greenspan 

          There were no items proposed for the Consent Agenda. 

 

Review of Meeting Minutes-Jim Bartlett  

           Jim reported he had emailed to all board members revised minutes from 
the Special Board Meeting held on February 23, 2015. Jim Gibbons pointed out 
a spelling error on page 4 which was corrected.  A motion to approve the 
corrected minutes was made by Jim Gibbons, seconded by Jim Reynolds, and 
approved by all members present. 

Financial Report—John McLain 



 

 

a. Transition Report.  John reported on the progress he has made with 

the Treasurer Transition Plan.  He has completed several portions of 

the plan, namely: reviewing and organizing records, installing 

QuickBooks, and the loading of data thereto, and simplifying the 

club’s accounting system from an accrual system to a cash basis 

system.  He indicated he was currently working on forming an audit 

committee, defining the treasurer’s processes and procedures, 

waiting for the treasurer’s excel files, and recruiting finance 

committee members to assist him. Set forth in Exhibit A is a 

summary of his plan progress.  

b. February’s Income/Expense Detail.  John reviewed with the Board 

the income and expense detail for February. He explained his 

procedures for income received and explained the transition of 

expenses from the accrual method to the cash basis system. This 

detail is also set forth in the attached Exhibit A. 

c. February’s Balance Sheet. John reviewed with the Board the Balance 

Sheet Summary, a copy of which is set forth in the attached Exhibit 

A. Among other things, he indicated that all accounts (assets, 

liabilities and equity accounts) were now reported on a current basis. 

For example, the Balance sheet showed how much money was 

currently in restricted and unrestricted cash asset accounts. 

d. Cash Basis Forecast Tool. John reviewed with the Board his new 

cash basis forecasting tool, formerly known as the budget. John 

pointed out some of the changes due to the change from accrual 

reporting to cash basis accounting. The Cash Basis Forecast Tool is 

part of Exhibit A attached to these minutes. The matters covered in 

items a, b, c, and d, above represent the Treasurer’s report. A 

motion by Jim Reynolds, seconded by Dave Pump, to approve this 

report was approved by all Board members present. 

e. Review of Invitational Budget. This review was deferred to that 

portion of the meeting dealing with the Invitational. 

 Membership—Charles Johnson 

a. Current Renewal Numbers-In Charles Johnson absence, John 

McLain reported that as of the date of this meeting we have 154 

paid members and one public member. Of the paid members, there 

are 12 new members. John reported that once a member has paid 

that he activates the member in the OGA Handicap System and if 

they are new members Charles Johnson contacts them.  



 

 

b. Proposed New Member Meet/Greet.  Dan Greenspan proposed 

that we have a meet and greet to introduce new members to the 

workings of the club. This event would held March 30, 2016 at 

8:30am where we would serve donuts and coffee. A motion to have 

this social event was made by Jim Reynolds, seconded by John 

McLain and was approved by all board members in attendance. The 

social committee in conjunction with the President or VP would 

select the venue, arrange for the refreshments, and the membership 

committee would notify all new members of the event, inquire if 

they were interest in playing golf after the event, and assist the 

President or Vice President with the agenda.  

           

Tournaments-Dan Greenspan 

                 Dan indicated that a critical issue that needed to be addressed by 

the Board was how the Foursomes would be formed and tee times assigned for 

those regular weekly men’s club events other than special events 

(Tournaments, Men’s Nights Out, and the first Saturday of the Month Play) 

a. Nine hole Events. In the absence of John McLain the nine hole 

liaison, Geoff reported, and it was confirmed by Charles Johnson, 

that those players wishing to play in the nine hole events would 

simply sign up on a sign-up sheet on a clip board located in the 

Pro Shop as they have done in the past. 

b. 18 hole Events. In the past, foursomes and tee time assignments 

were done by volunteers who obtained the tee times from the pro 

shop, who contacted the members in his group to see if they 

wanted to play, based on their responses set the tee times and 

foursomes, and then reported this information to the Pro Shop. 

Several ideas to streamline this procedure were discussed by the 

Board. A consensus of the Board agreed that we would try the 

following for setting up foursomes and tee times for regular 

Men’s Club events. An email would go out each week to each 

member, usually on Sunday, informing the member of what game 

was going to be played on Wednesday and what game as going to 

be played on Saturday and the deadline for contacting the Pro 

Shop to sign up to play. All of this is on a first come, first served 

basis.  The Pro Shop, as in the past, will set aside a number of tee 

times on Saturday and Wednesday. The onerous is thus on the 



 

 

member to let the pro shop know by the deadline if he desires to 

play in a particular event and who he desires to play with-The pro 

shop will let the member know when he calls in to sign up what 

tee times are available, and immediately schedule the member. A 

member can sign himself and his friends to play together as long 

as he has received prior agreement from his friends.  

c. Special Events- As noted above, special events such as Men’s 

Night Out, the Game on the First Saturday of each Month, and 

Tournaments, all foursome’s and tee times will be determined by 

the Pro Shop and/or Tournament Committee. 

Social—Dave Pump 

          Dave reported that a social committee has been formed and that they 

had met. He reported that Tom Taylor had joined the committee and had 

reviewed with the committee the written “Procedure for Charbonneau Men’s 

Club events”. Dave reported that the previous Board had approved a charge of 

$25 per person for Men’s events and mixers (with the exception of the first and 

last club breakfasts), and $60 per couple for couple’s events. He felt no change 

in in these charges were necessary. He then asked Board input on whether he 

should negotiate with one caterer for all club events or should he negotiate with 

multi caterers for all club events.  

Handicap—Jim Gibbons 

          Jim Gibbons reported to the Board that the Computer in the Pro Shop 

used by club members to enter their scores was on its last legs and requested 

the Board allocate funds to purchase a refurbished computer and monitor. A 

motion to expend up to $350 dollars by the handicap committee to purchase a 

refurbished computer and monitor was made by Jim Gibbons, seconded by John 

McLain, and was approved by all board members present. He shared with the 

Board and indicated that he would be posting in the Pro Shop the rules 

regarding embedded balls. 

Publicity—Jim Reynolds/John McLain 

           Jim reported on the status of the Membership directory. He reiterated 

that the goal was to have it published and delivered this month.  

            Jim also reported on his efforts to send out a reminder email to each 

member. He reported some problems from member’s responses which he 

discussed with the board.  



 

 

Invitational-Jim Reynolds 

a. Format of Invitational-Jim reported to the Board that he had met 

with two key members of the invitational committee, Bubba Heard 

and Dan Wilcox, who had several concerns about changing the 

format of the Invitational this year.  They felt it was in the best 

interest of the club to keep the old format, wherein the participants 

play a practice round and participate in a “Horse Race” on Thursday, 

and then play three different 9 hole games on Friday. Registration 

would remain on Thursday. In addition there would be a barbeque 

and cocktail party on Thursday, and a Box Lunch and a sit down 

dinner on Friday. After a lengthy discussion, Dave Pump moved and 

Jim Gibbons seconded, to have the invitational format remain the 

same as last years. The motion was approved by all members 

present. 

The Board also suggested to the Invitational Committee that the 

committee use a blind draw to establish team pairings in the event.  

b. Tee Gifts-Jim reported that one change the Committee was 

considering was changing the tee gifts. Last year each participant 

was allowed to select $100 of merchandise from a temporary Nike 

store set up at the tournament venue. He said the committee had 

received complaints about the selection at the store, the quality of 

the goods and an unwillingness on the part of the vendor to make it 

better.  He asked for Board suggestions. He suggested that each 

player receive a bag golf items and has discussed possible items 

with Golfsmith. Dan Greenspan suggested a nice jacket or vest as a 

gift. Jim Gibbons suggested a $100 gift certificate from our own Pro 

Shop as a tee gift. It was suggested that perhaps a $50 gift 

certificate from our own Pro shop together with a $50 gift certificate 

from a vendor like Golfsmith. Jim thanked the Board for its 

suggestions and indicated the committee would explore these 

suggestions.  

Adjournment—Dan Greenspan; Geoff Knudsen. 

           Dan requested a motion to adjourn this meeting due to the need to 

vacate the meeting room. A motion by Jim Gibbons to adjourn this meeting to 

date and time within the next week was seconded by Jim Reynolds. The motion 



 

 

was approved by all members present-Thus, the first session of this Board 

Meeting was adjourned by Dan Greenspan, at 4:56 pm. 

           Geoff requested a motion to adjourn sine die. A motion by Jim Gibbons 

to adjourn sine die was seconded by Dan Greenspan. The motion was approved 

by all members present-Thus, the second session of this Board Meeting was 

adjourned by Geoff, at 5:36 pm. 

 

 

Next Meeting: April 5, 2016 2:30 pm – CHOA Clubhouse C 

Jim Bartlett, CMGC Secretary 


