
	

	

CHARBONNEAU MEN’S GOLF CLUB 

BOARD OF DIRECTOR’S MEETING 

FRIDAY, DECEMBER 9, 2016  

CHARBONNEAU COUNTRY CLUB CARDROOM 

 

 

Attended: John McLain, Dave Pump, Jim Bartlett, Geoff Knudsen, Jim Gibbons, 
Mike Brown, Paul Newman, John Meyers, and Laurin Larsen    

 

Call to Order—John McLain, President 

          The regular December meeting of the Board, consisting primarily of the 
orientation of new Board members, was called to order by John at noon on 
December 9, 2016 at the cardroom of the Charbonneau Country Club.   

Lunch-Dave Pump 

         Social Chair Dave arranged for a catered lunch for the Board from the 
“Turn”.  Dave then discussed the cost of the lunch and the requirement that the 
Board pay a service charge. A discussion then took place regarding the 
availability of other caterers in the area and their menus and charges. 

New Board Member Orientation-John McLain and Various Directors  

A. Tour of Men’s Golf Club Storage Area-The first part of the 
Orientation consisted of the Board going on a walking tour from the 
meeting room to the Pro Shop to secure the keys to the Men’s Club 
Storage Area. Once they had the keys in hand, the tour proceeded 
down the Pro Shop’s back stairs to the storage area. After a 
discussion regarding what needed to be done and by whom in the 
storage area, the Board returned to the meeting room by way of the 
Country Club’s basement, art room and back stairs. 

B. Review of the 2017 Directors Guidebook 
The second part of the new board member orientation was a review 
the 2017 Directors Guidebook.  Each Board member received updated 
sections of the Guidebook consisting of Table of Contents page, 
Board Meetings Calendar for 2017, Board members and their 
responsibilities for 2017, and a copy of the Board’s Insurance Policy 
for insertion in the Guidebook binder. 



	

	

 
The orientation proceeded with a page by page review of the 
Guidebook. Each experienced director discussed his area of 
responsibility.  
 
During the review, Jim Gibbons brought to the attention of the Board 
that there needed to be some changes to the Club’s Handicap Policy 
dealing with score posting of Charbonneau scores and away scores. 
Those changes are set forth in detail on Page 76 of the guidebook. A 
motion by Geoff Knudson, seconded Mike Brown to adopt those 
policy changes was approved by all directors present. 
 
In order to discuss the necessary Bylaw changes before time ran out, 
President John tabled the balance of the Guidebook review (from 
approximately Page 28) until the next meeting. He urged the new 
members to carefully review the balance of the guidebook and to 
consult with any old board member if he had any questions. 

 

Bylaws Revision—John McLain 

               Quorum Reduction-John and Geoff addressed the Board regarding 
the problems over the past few years regarding the Board not being able to 
meet and take needed actions because of a lack of a Quorum. Two proposals 
were presented to the Board to change Article II, Section 7 of the Bylaws. After a 
discussion, Geoff Knudsen moved, and Paul Newman seconded, that Article II, 
Section 7 be amended to read as follows: 

   Section 7. Quorum. Sixty Percent of the serving directors shall constitute a 
quorum for the transaction of business at any meeting of the Board of Directors, 
but if less than such number is present at the meeting a majority of the directors 
present may adjourn the meeting from time to time without further notice. Except 
as otherwise stated in these bylaws, action by a majority of directors present shall 
be the act of the Board of Directors. 

All directors present approved this Amendment. 

                     Minimum Affirmative Votes to Change Bylaws-With the change 
in the Quorum requirements, John presented two proposals to the Board to 
change Article VI, of the Bylaws. After a discussion, Geoff Knudsen moved, and 
Jim Gibbons seconded, that Article VI, be amended to read as follows: 

 ARTICLE VI.   AMENDMENTS 

   These bylaws may be altered, amended or repealed and new bylaws may be 
adopted at a regular or special meeting of the Board of Directors, by an 
affirmative vote of five directors; provided that ten days advance notice of the 



	

	

meeting be given each director together with the text of the proposed 
amendments(s). 

All directors present approved this Amendment. 

                     Year End Changed to October 31-John addressed the Board 
regarding the need to change our fiscal year to start on November 1 and end on 
October 31. John felt this was necessary to be more in line with the USGA 
Sample Bylaws, as a more convenient term for Board Members, and a better way 
to show cash flow. A proposal were presented to the Board to change Article IV 
of the Bylaws to a fiscal year ending October 31.  After a discussion, Dave Pump 
moved, and Paul Newman seconded, that Article IV be amended to read as 
follows: 

ARTICLE IV.   FISCAL YEAR 

   The Club shall operate on a Fiscal Year, from November 1 through October 31, 
unless otherwise determined by the Board of Directors. 

All directors present approved this Amendment 

                     Clarify Membership Committee Wording-Dave addressed the 
Board regarding the need to clarify the wording of the Bylaw provision dealing 
with the responsibilities of the Membership Committee to being just the 
custodian of the membership roster and not all the clubs records. A proposal 
was presented to the Board to change Article III, Section 8 of the Bylaws. After a 
discussion, Geoff Knudson moved, and Jim Gibbons seconded, that Article III, 
Section 8 be amended to read as follows: 

   Section 8. Membership Committee. (a) Be custodian of the Club’s membership 
roster. (b) Keep a register of the post office address of each member which shall 
be furnished to the Membership Committee by each member. (c) Have general 
charge of the membership records of the Club. 

All directors present approved this Amendment. 

                     Clarify Social Committee Responsibilities-Dave addressed the 
Board regarding the need to clarify the wording of the Bylaw provision dealing 
with the responsibilities of the Social Committee by deleting the language 
“including communications and telephone”. A proposal was presented to the 
Board to change Article II, Section 9 of the Bylaws. After a discussion, Dave 
Pump moved, and Paul Newman seconded, that Article II, Section 9, be 
amended to read as follows: 

  Section 9. Committees. There shall be five standing committees, and other 
special committees as in the judgment of the President of Board should appear to 
be necessary and appropriate. The five standing committee’s shall be comprised 
of members appointed by the President and chaired by a director. The committees 
shall serve for the balance of the year in which appointed and the members 



	

	

thereof shall be eligible for reappointment to serve during the term of the 
director-chairman. 

   The standing committees shall, subject to the supervision of the Board of 
Directors, have jurisdiction over the following Club interests: 

   Social Committee; Tournaments Committee; Handicap Committee; Membership 
Committee; and Publicity/Archives Committee. 

All directors present approved this Amendment. 

                          Housekeeping Change-John brought to the attention of the   
Board the necessity to correct a typographical error in Article II, Section 4.  
Wherein the work “that” was used instead the correct word “than”. A proposal 
was presented to the Board to correct Article II, Section 4 of the Bylaws. After a 
discussion, Geoff Knudson moved, and Dave Pump seconded, that Article II, 
Section 4 be amended to read as follows: 

Section 4.  Vacancies. Any Vacancy occurring in the Board of Directors shall be 
filled by the affirmative vote of a majority of the remaining directors though less 
than a quorum of the Board. A director elected to a vacancy shall be elected for 
the unexpired term of his predecessor in office. 

All directors present approved this Amendment 

Balance of proposed Bylaw Changes – At the request of Geoff Knudsen the 
remaining proposed Bylaw Changes, including those dealing with membership, 
gender, and juniors were tabled until a later meeting. 

Adjournment. 

           John requested a motion to adjourn. A motion by Paul Newman to 
adjourn was seconded by Dave Pump. The motion was approved by all 
members present. Thus, this Board Meeting was adjourned by John McLain, at 
4:20 pm. 

 

 

Next Meeting: January 3, 2016 2:30 pm – CCC Clubhouse 
Cardroom 

Jim Bartlett, CMGC Secretary 


