
 

 

CHARBONNEAU MEN’S CLUB 

BOARD OF DIRECTOR’S MEETING 

TUESDAY, OCTOBER 3, 2017   

CHARBONNEAU COUNTRY CLUB BOARDROOM 

Attended: John McLain, Jim Bartlett, Mike Brown, Paul Newman, John Meyers, and 

Laurin Larsen, Jim Gibbons  

Guest: Steve Bennett   

 

Call to Order—John McLain, President-The regular meeting of the 2017 Board was 

called to order by John at 2:33pm on October 3, 2017 at the Charbonneau Country 

Club Basement.   

Consent Agenda-John McLain- There were no items on the consent agenda. 

 

President’s Report-John McLain 

      Inquiry to the Board- John reported that the issue raised in the letter to the Board 

had been informally discussed and addressed with the author.  The author no longer 

felt it was necessary to appear before the Board.   

     Nominating Committee-Laurin Larsen, chair of the nominating committee 

appointed by the President John, reported that the committee had met and that Jim 

Gibbons, Steve Bennett and Mike Lucich had accepted nominations to serve three year 

terms starting next fiscal year.  Laurin reported that notice of nominations to the 

membership will be posted according to the Bylaws prior to the annual meeting where 

the membership would then vote on them.  A discussion took place regarding the 

voting procedure. Also, a discussion took place regarding the two open positions on 

the board. John thanked the committee for all their hard work. 

       

       



 

 

       

 Committee-chair Appointments-President John appointed Laurin Larsen to be 

chair/director of the Tournament Committee taking Geoff Knudsen’s place. Laurin 

indicated that he was already working to put a committee together.  President John 

then appointed Paul Newman to be chair/director of the Publicity/Communications 

Committee and thanked him for all his hard work on figuring out our website and mail 

chimp.  

 

      Interclub Cooperation & Collaboration 

      --Calendar Coordination-John indicated that the CWGA was pleased to receive a 

draft of the our Calendar of Events for next Year 

       Charbonneau Golf Club, Inc.   

        --Greens Golf and Turn Advisory Committee-Mike Brown reported that he had 

attended a recent meeting of this committee. He reported that this was a very 

productive meeting where the committee visited all 27 holes looking at the trees that 

need to trimmed or removed. Both Danny and his assistant, Matt, accompanied the 

committee and shared with the committee a diagram of each hole.  

      Tabled Items: 

      Bylaws changes for adding women-This item remained tabled. 

      Revised Vision Statement and Member meetings- This item remained tabled to be 

raised sometime in the future. 

      Junior and Honorary Membership discussion-This matter remains tabled.  

      Board Checklist of Major Milestones in 2017-John reported on the checklist of 

Major Milestones for 2017 located on page 16 of the Guidebook. 

  Sept.- Budget- John hoped that a draft budget could be developed at this 

meeting. 

                     Sept.-Annual Meeting-This goal is to publish the notice of Annual 

Meeting- This requirement {Date/Place/Time} has already been met, per the bylaws, by 

publishing our annual schedule of events. We will double down by sending it out by 

email and posting it in the Club Room.     



 

 

                      Oct.-Board Meeting –Finalize Annual Report for Printing-John hoped we 

could work on a draft of the report later at this meeting.    

Officer and Committee Reports 

-John McLain, Treasurer 

Monthly Report-John presented to the Board the Profit and Loss summary for the Club 

for the month of September with a comparison of actual amounts to budgeted 

amounts.  A copy of the summary is attached to these Minutes as Exhibit A. John 

indicated that the major sources of revenue and expenses were the Labor Day Even and 

the September Men’s Night Out. John thanked Jim Bartlett for filling for him as 

treasurer while he was gone in September.  

Budget Development 2018-The first part of the Budget discussion centered on 

accounts where we haven’t spent the amounts budgeted. Then the Board discussed 

those expenses that we had budgeted for and we know for a fact will be spent such as 

gratuities and the annual breakfast meeting. The Board then reviewed each revenue 

and expense/disbursement line item estimating and adjusting each line item for the 

next fiscal year. The Board then made several adjustments to the Budget to reduce the 

anticipated loss for next year. A motion to approve the Budget was made by Paul 

Newman, seconded by Mike Brown, and approved by all members present. John will 

provide copies to all Board Members.  

Annual Report-John solicited suggestions for the annual report-He indicated the report 

will include new and improved events such as the winter seminars, the Tin Cup 

Tournament, Club Brochure, etc. It will also include current financial information as 

well as the budget for next year. John will be sending out the report to the Board 

Members for further review and input prior to finalization and printing. It will be 

distributed to the membership at the annual meeting.  

Agenda for Annual Business Meeting-A discussion took place which should be 

included in the agenda for the Annual Business Meeting of Charbonneau Men’s Club to 

be held October 21, 2017 at 7am in the Charbonneau Country Club Clubhouse. A 

number of items were discussed including and not limited to the breakfast, the pledge 

of allegiance, memorials, presentation of the Annual Report, Sign-up Sheet for 

volunteers, election of new board members, gifting, junior program, and golf that day. 

 

 



 

 

-Jim Bartlett, Secretary 

     Review of Meeting Minutes- Jim reported he had emailed to all board members 

minutes from the regular Board Meeting held on September 5, 2017. A motion to 

approve the minutes was made by Jim Gibbons, seconded by Laurin Larsen and 

approved by all members present.   

Jim Bartlett indicated that the articles of incorporation will be submitted to the 

Secretary of State for Oregon this Month. Incorporation will be completed in November.  

-John Meyers- Nine Hole and Social Chair 

John reported that there were 17 participants in the 9 hole Men’s Division 

Championship. He indicated that the winner would be announced at the end of the 

season dinner sponsored by the nine hole division. John indicated that everything was 

in place for the dinner this Friday evening, October 6. John said they hoped to have 

100 attendees at the dinner.  

-Laurin Larson-Tournaments Chair 

 With Laurin taking over this committee, a discussion took place regarding several 

issues. For example, there were several games unscored by the Pro Shop. Also, the 

current status of the Eclectic Charbonneau Cup needs to be ascertained. Laurin 

enlisted the help of Mike Brown and Jim Gibbons to look into these issues.   

A discussion took place regarding the Frost Bite tournament and whether to change 

the name to the Man-Up Tournament to honor Geoff. John reported that there may a 

tournament this spring involving Geoff’s Family. 

-Jim Gibbons Handicap, Rules Chair 

Jim reported that he did not expect any handicap or major rule changes for next year. 

He indicated that October 23, 2017 would be the Annual Meeting for OGA. He did 

indicate that there may be a change in how handicaps are displayed next year.  

-Paul Newman-(At Large)- 

Paul reported that the transition from Tom Taylor to himself was pretty much 

completed. He is amazed how much time is involved in posting announcements and 

sending emails to the membership. He felt a meeting with Elaine, one of the website 

managers, would perhaps help to simplify the process in posting to the Website and in 



 

 

using Mail Chimp to send emails. Paul felt it would be good policy to have a depository 

of key Club passwords with the club secretary and club president. Several passwords 

were deposited at the meeting.   

-Laurin Larsen- Membership and Scholarship Chair 

Laurin reported that there was one new member since our last meeting. The board 

discussed possible replacements for him in this role for the next fiscal year.  

Laurin indicated that the scholarship committee has received 7 applications for 

scholarships. The committee would be starting its selection Monday. He indicated they 

would have a sizable amount to give away this year. 

 

-Mike Brown, VP and Invitational Co-Chair  

Mike reported that this year’s Invitational was completed. Some last minute corrections 

regarding sponsors were made, one last sponsor payment was received and the thank 

you notes have all been sent. Good job Mike! 

Adjournment- 

           The Board confirmed the date, time and place our next Board meeting. John 

requested a motion to adjourn. A motion by Paul Newman to adjourn was seconded by 

Larsen, the motion was approved by all members present. Thus, this Board Meeting 

was adjourned by John McLain at 5:45pm. 

 

 

Next Meeting: November 7, 2017, 2:30 pm – CCC Clubhouse Boardroom 

Jim Bartlett, CMC Secretary 

 

 

 



 

 

 

 

 

 


