
 

 

CHARBONNEAU MEN’S CLUB,  

An Oregon Nonprofit Mutual Benefit Corporation 

BOARD OF DIRECTOR’S MEETING 

TUESDAY, JANUARY 2, 2018   

CHARBONNEAU COUNTRY CLUB CARDROOM 

Attended: John McLain, Paul Newman, Jim Bartlett, Steve Bennett, Jim Gibbons, John 

Meyers, Laurin Larsen, Mike Lucich and Chris Bensel, Club Pro.  

Absent: Mike Brown    

 

Call to Order—John McLain, President-The regular meeting of the 2017-2018 Board 

was called to order by John at 2:30pm on January 2, 2018 at the Charbonneau Country 

Club Cardroom.  All Board members were present except Mike Brown who was ill.   

Consent Agenda-John McLain-There were no items proposed for the Consent Agenda. 

Tabled items-Two tabled items were briefly discussed, namely an arbitration clause for 

the bylaws and a provision for junior boys and girls in the Bylaws-These two items 

remained tabled until next meeting.  

Board Checklist of Major Milestones-the following major milestones and each 

milestone’s month of anticipated completion were briefly discussed: 

-Update of Men’s Club Brochure & All Clubs Brochure (Lucich & Newman) 

-Deactivate Entire Club Roster in GHIN (Lucich & McLain & Gibbons) 

-Activate Paid-up Membership in GHIN (Lucich & Bennett & Gibbons) 

-Publish Member Directory (Newman & Lucich & Everyone) 

-File with the IRS for Non-Profit exempt status and request new EID number. if 

necessary (McLain & Bennett) 

-Finalize sponsors for the Invitational (Brown & Barton) 



 

 

Officer and Committee Reports- 

-Jim Bartlett, Secretary- 

 --Review of Meeting Minutes- Jim Bartlett reported he had emailed to all board 

members minutes from the Board Meeting of the Men’s Club held on December 2, 

2018.  A motion to approve these minutes was made by Jim Gibbons, seconded by 

Mike Lucich, and approved by all members present. 

--Winter Series of Golf Educational Seminars/Classes-Jim reported that his committee 

had met and they were looking at 3 possible classes. The classes being considered are 

one on golf fitness, one on putting and one on both etiquette and new rules. A 

discussion took place regarding the logistics of these classes.  

-Steve Bennett, Treasurer- 

-- 2017 December transactions and balances -Steve Bennett presented to the Board 

the Profit and Loss detail which set forth all the transactions of the Club for the month 

of December 2017. He indicated that the primary expenditures for December were for 

the Christmas gifts for the Pro Shop and Golf Course Maintenance staff; and for the 

Board Retreat and Cocktail Party for Board members, officers of the other Charbonneau 

golf clubs and their spouses.  A copy of the detail is attached to these Minutes as 

Exhibit A. 

    Steve submitted the Profit and Loss Statement for November and December 2017 to 

the Board for review, indicating a Net Loss of 3,801.27. He also submitted the Balance 

Sheet ending December 30, 2017 indicating total assets of $18,773.13. A copy of the 

Profit and Loss Statement and Balance Sheet is attached to these Minutes as Exhibit B. 

--Updated Treasurer Policy-Steve presented to the Board an updated policy regarding 

his position of treasurer and requested that the board approve the requested updated 

policies. A discussion took place regarding the pros and cons of these updated 

policies. Paul Newman then moved, and Laurin Larsen seconded, to adopt these 

updated policies. A copy of the updated Charbonneau Men’s Club Treasury policies is 

attached to these Minutes as Exhibit C. Also, a copy of the updated policies are to be 

placed in the Corporate Book and uploaded to the Club’s web site.  

--2017-18 Updated Budget (includes $5,000 for Golf Improvements)-Steve presented 

an updated budget for the 2017-18 fiscal year, the club’s third version of the budget. 

This was necessitated by action taken at the Board’s last meeting wherein it approved 



 

 

monies for the hole in one annual contest, the Charbonneau cup, and the Frostbite 

open. 

--Mike Brown, VP and Invitational Co-Chair -Mike, as indicated above, was ill. It was 

reported that the new practice facility was in its permitting stages with construction to 

start at any time.  

--Jim Gibbons Handicap, Rules Chair-Jim reported that we could not start posting 

scores until March 1, 2018. Winter rules should apply but almost anything goes until 

March 1. He was asked in his upcoming class to cover things like how to improve the 

speed of play and where do put a rake near a sand trap.  

 -Laurin Larsen, Tournament Director 

--Frostbite Open-Laurin reported that the Frostbite Open was loaded onto Golf Genius 

and all set for scoring. The format of this tournament will be a shamble and Jim 

Gibbons explained the rules of this game. Laurin indicated there were 52 players 

signed up for this event. 

--Schedule of Play-Laurin reported that the play schedule was done. There are two 

new events that he is still working on scheduling.  He also sought input from the Board 

in regards to scheduling the Club Championship in August this year or in September as 

it was last year. The consensus seemed to be that August might be better this year. A 

discussion also took place regarding the mechanics of a shotgun start versus 

scheduled tee times. He indicated we had the possibility of 9 shotgun starts this year. 

Finally, he indicated that the tournament committee had established the games to be 

played during regular play this year including a game called 6,6,6.  

--Awards-Laurin Larsen indicated that he was attempting to put together a list of 

awards for the events the Clubs sponsors during the year. He was particularly 

concerned with the prizes or awards for match play events and the Charbonneau Cup.  

 --Short Game Challenge, Memorial Tournament-It was discussed that these two 

events would possibly be joint events with the women’s clubs. Laurin indicated that the 

planning for these were in the early stages.  

     Scholarship-Laurin reported on the scholarship luncheon that took place over 

Thanksgiving holiday. He recommended we do not do a luncheon next year. He 



 

 

reported the anonymous donor who helped this year would be making a donation next 

year also.   

-John Meyers, Nine Hole Chair and Social Chair 

Nine hole-He indicated that there would be 9 hole play on Wednesdays which would be 

regular golf and on Fridays which will be a two dollar game.  He is still in the process 

of putting together a committee to oversee 9 hole events.  

Social Committee update- He also indicated his committee was looking at a major 

year-end event but had not settled on a format for the event. A discussion took place 

where options were suggested.  

-Paul Newman (Publicity/Communications-Paul, who is feeling much better, indicated 

that he had begun work on this year’s directory. He had sent out a draft of last year’s 

directory to the Board members and chairman requesting they revise the section they 

are responsible for and to send the changed sections back to him.  He also indicated 

that he was working on the Men’s Club brochure in order to get it revised in time to 

pass out at the annual golf show which takes place the end of February. A discussion 

took place regarding the format of this brochure.  

-Mike Lucich, Membership Chair-Mike reported that he and Steve Bennett had been 

working on this year’s registration form for new and returning members. He shared 

with the Board two different formats for their comments. It was the consensus that an 

81/2 by 11 inch format might work best.  

Chris Bensel, Golf Course Manager and Club Pro-He reported to the Board the status of 

the new Practice Facility and confirmed it was in the permit stages. He reported that 

Golf Club, Inc. had hired a new Beverage and Catering Manager. He discussed the 

mechanics of shotgun starts. Also, he gave us his thoughts of when was the best time 

and situation to add sand to our bunkers. Finally, he reported that the Charbonneau 

Golf Club  would be hosting this year an Official USGA Juniors Golf Tournament on 

August 7, 2018. He indicated that they would need plenty of volunteers to work as 

starters, score keepers, etc.  

Adjournment, President John McLain 

            John McLain then requested a motion to adjourn. A motion by Paul Newman to 

adjourn was seconded by Mike Lucich. The motion was approved by all members 

present. Thus, this Board Meeting was adjourned by John McLain. 



 

 

 

Next Meeting: February 6, 2018, 2:30 pm – CCC Clubhouse Boardroom 

Jim Bartlett, CMGC Secretary 


