
 

 

CHARBONNEAU MEN’S CLUB,  

An Oregon Nonprofit Mutual Benefit Corporation 

BOARD OF DIRECTOR’S MEETING 

TUESDAY, MARCH 6, 2018   

CHARBONNEAU COUNTRY CLUB CARDROOM 

Attended: John McLain, Mike Brown, Jim Bartlett, Steve Bennett, Jim Gibbons, John 

Meyers, Laurin Larsen, Paul Newman and Mike Lucich. 

Absent: John Meyers   

 

Call to Order—John McLain, President-The regular meeting of the 2017-2018 Board 

was called to order by John at 2:34pm on March 6, 2018 at the Charbonneau Country 

Club Cardroom.  All Board members were present except John Meyers.    

Consent Agenda-John McLain-There were no items proposed for the Consent Agenda. 

Tabled items-Two tabled items were briefly discussed, namely an arbitration clause for 

the bylaws and a provision for junior boys and girls members in the Bylaws-These two 

items remained tabled until next meeting.  

Board Checklist of Major Milestones-the following major milestones and each 

milestone’s month of anticipated completion were briefly discussed: 

-Deactivate Entire Club Roster in GHIN-Mike Lucich indicated that this had been 

accomplished. 

-Activate Paid-up Membership in GHIN-Mike Lucich indicated that he and Steve 

Bennett had met and activated the paid-up members.  

-Publish Member Directory –John McLain indicated that this was in process and Board 

members were getting their edited sections to Paul Newman. Mike Lucich indicated 

that he will have a membership list to Paul by March 15. 

-Confirm HIOPP winners, and issue checks-Laurin Larsen indicated that this was in 

process.  



 

 

-File with the IRS for Non-Profit exempt status and request new EID number, if 

necessary -John McLain indicated that he and Steve would be starting on this soon.   

Officer and Committee Reports- 

-Jim Bartlett, Secretary- 

 --Review of Meeting Minutes- Jim Bartlett reported he had emailed to all board 

members minutes from the Board Meeting of the Men’s Club held on February 6, 2018.  

One change was suggested. A motion to approve these minutes with the change was 

made by Steve Bennett, seconded by Laurin Larsen, and approved by all members 

present. 

--Winter Series of Golf Educational Seminars/Classes-Jim reported that the Rules/ 

Etiquette Class sponsored by the Club went really well today and that there were 48 

participants.  Jim Gibbons did a superb job, one of the highlights was his using drone 

shots of various Charbonneau Holes to demonstrate his points. Pictures of the event 

were taken by Mike Brown who agreed to forward those pictures on to Cindy at the 

Villager.  

 The next class will be on March 20, 2018 at 10am in the Cardroom again. Matt Averill, 

a long drive professional, golf coach and fitness instructor, has agreed to lead this 

class on golf round warm-up, preseason fitness, and in-season fitness.  Jim was 

authorized to pay him a small honorarium.  

-Steve Bennett, Treasurer- 

-- 2018 January transactions and balances -Steve Bennett presented to the Board the 

Profit and Loss detail which set forth all the transactions of the Club for the month of 

February 2018. He indicated that the primary receipts for February were from the 

payment of annual dues. The primary expenses for the month were for administrative 

expenses and deposits for events. A copy of the detail is attached to these Minutes as 

Exhibit A. 

--Profit and Loss, Balance Sheet- Steve submitted the Profit and Loss Statement for 

February 2018 to the Board for review, indicating a Net Income of $5459.89 to date. 

He also submitted the Balance Sheet ending February, 2017 indicating total assets of 

$28,034.29. A copy of the Profit and Loss Statement and Balance Sheet are attached to 

these Minutes as Exhibit B. 

Steve reported that he has problem doing the Bank Reconciliation for the past month 

prior to our regular meeting because the statement often arrives after the meeting.  



 

 

-Mike Brown, VP and Invitational Co-Chair  

–-Invitational-Mike reported that a club member was looking into securing a car or a 

golf cart as a hole in one prize for the invitational for this year. Mike indicated that he 

would be contacting volunteers from our membership to serve on the Invitational 

committee this year and to perhaps chair the event in the future.  

--Golf Course Greens Committee-Mike reported that Golf Club Inc. was trying out 

three tree removal companies by having them remove six trees from the course. Mike 

also reported that the golf course was looking at getting some new machines to 

remove leaves from the course. The Board was interested in having the golf course 

look at out of bounds marker locations, woman’s tee locations, and a redesign of hole 

number 9 on the green course.  

-Jim Gibbons Handicap, Rules Chair 

--General-Jim reported that we should been posting scores since March 1, 2018. 

Winter rules were still to be played.  A discussion took place regarding the use of drop 

zones. He thanked everyone for their help with the rules seminar this morning.  

--Course Management Company –Update-He has spoken to members of the Board of 

Directors of the Golf Course. He indicated that they were still interviewing course 

management companies, with personnel and marketing being key concerns.  

-Laurin Larsen, Tournament Director 

--Schedule of Play-Laurin reported that the play schedule was complete and that the 

first club play date would be March 31. He indicated he hoped to use Golf Genius as 

much as possible this year.  A discussion then took place regarding match play rules 

for our double elimination match play tournament. Of special concern to the Board, 

was the scheduling of matches. He indicated that he would be sending out soon the 

proposed rules for this year’s the double elimination match play tournament. Rules and 

fees for the Charbonneau Cup and the Hole in One competitions were briefly 

discussed.  

-- Short Game Challenge-Laurin reported that this event would be a nine-hole event. 

A discussion then took place regarding what to call this event. Suggestions were made 

concerning lunch after the event on June 14th. 



 

 

     Memorial Tournament—Laurin indicated that a sub-committee of the tournament 

committee was needed to handle this event.  A discussion took place regarding who 

should be honored and various ways to honor those who have passed were discussed.  

-John Meyers, Nine-Hole Chair and Social Chair- 

--Social-In John Meyers absence, the Board did discuss the upcoming New Members 

event to be held on March 28th. It was the understanding of the board that it would be 

a continental breakfast.  

--Nine hole-John Meyers being absent, there was no report.  

-Paul Newman (Publicity/Communications) - Paul reported that he had received 

revised sections from the appropriate Board Members to complete the directory. A 

deadline of March 15 was discussed so we could include as many of the late joining 

members as possible in this year’s directory.  A training session on Mail Chimp was 

discussed so we can have a back-up user and for succession purposes. Also, we 

discussed the need of mailing lists just for members who play nine holes and for those 

who play 18 holes.  

-Mike Lucich, Membership Chair-Mike reported that his team had deactivated last 

year’s members and activated all those who had signed up this year so far and the new 

members. The Board then reviewed a list of possible renewals to determine whether 

certain ones should be listed in the directory although their registration forms had not 

been received yet.  The point person for the upcoming New Members event was 

discussed.  

New Business-Steve Bennett discussed Jim Gibbons building the support foundations 

for the temporary driving cages. The consensus of the Board was to pay for the 

materials for this out of the Charbonneau Golf course improvement fund.   

Adjournment, President John McLain 

          Before John McLain requested a motion to adjourn, a discussion took place 

regarding the possibility of the Board playing golf after the next meeting.  A motion by 

Paul Newman to adjourn was seconded by Mike Brown. The motion was approved by all 

members present. Thus, this Board Meeting was adjourned by John McLain. 

 

Next Meeting: April 3, 2018, 2:30 pm – CCC Clubhouse Boardroom 



 

 

Jim Bartlett, CMGC Secretary 


