
CHARBONNEAU MEN’S GOLF CLUB 
BOARD OF DIRECTORS MEETING 

DATE:  Sept 1, 2020

The meeting (via Zoom) was called to Order at 7 PM by Don Mason.

A quorum was present.  The meeting was attended by McLain, Mason, 
Moir, Werts, Brown, Larsen, Gibbons, and Morishita.  Also attending were 
Spencer Groshong and Brian Haynie. Steve Bennett and Glen Ferguson 
were unable to attend.

President’s Report:

John, Don, Steve B. (outgoing treasurer) and Steve W. (incoming treasurer)  
will meet in the the next several days to develop the Men’s Club budget for 
next year. John will send a list of dates, and invite other board members to 
participate via Zoom to provide input for specific budget line items.

The annual meeting of the CMGC will be held remotely by a webinar on 
October 17th. Notice of the annual meeting with be sent to all members by
email and by posting in the Club Room of the Pro Shop at least 30 days 
prior to October 17th. In order for the Board to take any action at the annual 
meeting, such as electing new members to the Board of Directors, there 
must be a quorum of 20% of the membership voting in person or by proxy. 
A quorum is 46 members. Since the annual meeting will be on a Saturday, 
which is our normal season closing breakfast day, the Board confirmed that 
our normal scramble will be held without breakfast and using tee times to 
comply with Covid requirements. John and Don will prepare and present 
CMGC’s annual report to the members. Normally this is done at the annual 
meeting, but this year, because of Covid, the annual report will be present-
ed in another manner to be determined.

Glen will reserve CCC rooms for the CMGC 2021 events. He may already 
have done so, and Don will check with him to confirm. John and Brian will 
send out an email notice to remind groups that are organizing events that 
are not Men’s Club events to reserve rooms and make other arrangements 
well ahead of the date for their event.
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The CMGC must file an annual report to the Secretary of State of Oregon 
because the CMGC is a corporation. This report is due on or before Octo-
ber 20, 2020. The Secretary will file this report. 

By October 31st, Bill Moir will post and print applications for registration for 
2021. Bill reported that he will use GHIN for membership registration.

 Vice President’s Report:

Don combined the president’s and vice president’s reports into one. Re-
garding the milestones, the treasurer, the incoming treasurer and all chairs 
will develop the budget for next year during August and early September.  
Steve Bennett sent each director a budget template to assist in planning 
the budget for the 2021 golf season. The template will be  part of the Au-
gust minutes in the Minute Book.

The Annual Meeting will be Saturday October 17th. The secretary will pub-
lish a notice of time and place of the meeting in the Club Room of the Pro 
Shop, and by email to each member not later than September 17th. The 
traditional breakfast is highly unlikely this year, and if there is no breakfast 
meeting members will vote on the proposed new board members by proxy. 
The Annual Report, which is normally presented to members at the Annual 
Meeting will be emailed to all members.

Glen has started the process of reserving rooms in the CCC for the Men’s 
Club 2021 events. Laurin has a schedule of those events, and it will be 
posted on the Website when the 2021 budget has been finalized. CMGC 
Board meetings will be the first Tuesday of each month beginning at 7 PM.

Don congratulated Brian and John for their work to set up on the website 
two separate sites which are updated weekly; one which lists and describes 
upcoming events in the 18-Hole Calendar of Play, and now a separate site 
which lists the 18 Hole Results. This change allows for easier access to the 
results. 
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Don reported that approximately 35 players are entering the CMGC events. 
The weekly email to remind all members of upcoming events is the first 
step to increase participation. All members are now getting a weekly email, 
and that may increase participation. In addition, the Board discussed send-
ing a survey to all members to get their feedback regarding what type of 
events the members would like to have.

Committee Reports:

Nominating Committee:

There will be four vacant positions on the Board.  Don reported that he has 
two commitments and several additional names of potential candidates. He 
is contacting potential candidates.The Board can have less than 12 mem-
bers. The original Articles of Incorporation and Bylaws (Article IV, Section 2) 
required the Board to have 12 members.  That bylaw was amended No-
vember 7, 2018 to require 9 members. Don would prefer to have 12 mem-
bers.

Nine-Hole Division (“NHD”):

Zia reported that the 2020 9 Hole Men’s Championship scheduled for Sep-
tember 4th, 9th and 11th has been canceled and replaced with regular play 
days because of continuing Covid-19 challenges.

Membership:

Bill reported that the Men’s Club has 232 members, and that the committee 
is continuing to consider new ways, in addition to the mixers, to include 
new members in the Wednesday and Saturday games and in other events. 
The Board discussed whether to have a social membership, similar to the 
CWGA. This change will require further discussion once it is possible to 
have social events again.
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Publicity and Communications:

The Committee will send announcements of the time and webinar instruc-
tions regarding the annual meeting, the nominees for the four vacant board 
positions to the members at least 30 days prior to the meeting.

Treasurer’s Report:

Steve B. wasn’t able to attend the meeting, so Steve W. summarized the 
financial report of revenue and expenses for August. The significant rev-
enue and expenses were for the Shootout. The balance in the checking 
and money market accounts is $15,103.86.This committee will meet with 
the president and vice president to develop the budget for the 2021 Golf 
Season.

Invitational:

The Invitational was cancelled at the June meeting. It was replaced with a 
new event for the 2020 Season, the Charbonneau Points Shootout (“CPS”). 
Ford reported that the feedback from the participants in the CPS was very 
favorable.  Players liked the Stableford scoring system and the skins were 
very popular.  The Tournament Committee will consider making the CPS a 
regular tournament.

Tournaments:

The board continued to discuss the CMGC Saturday team play and the 
Wednesday Men’s Club game. The Saturday Mixers have been successful. 
Laurin reported that several participants in the Saturday Mixers would like 
for all of the Saturday games during the 2021 Golf Season to be mixers.

Laurin reported that the couples event scheduled for Labor Day has been 
cancelled because of the forecasted severe heat. The Men’s Club game 
scheduled for September 9th will be a 2-man best ball with with the pairings 
determined by a blind draw after the rounds are completed.  The Patriot 
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Day game will be September 12th.  The “entry fee” will be $10, with $5 from 
each entry going to the Wounded Warriors Charity.  The U.S. Open Game 
will be September 19th.  Players will pick their pro after the cut.

Social Committee:

Glen was not able to attend, so there was nothing to report.

OGA Liaison:

Bill and Jim reported that the OGA will hold its annual meeting via Zoom, 
and that Bill will attend.

CGC Inc. Advisory Committee Liaison:

No replacement for Matt has been hired yet. Danny is willing to come back 
to help with the spraying, if needed. Golf course revenues remain above 
budget. Don asked again when and if there will be sand buckets on the 
Red Course. Chris may be looking for a new manager for The Turn.

Mike reported that there have been resident complaints about the lack of 
appropriate social distancing on the course (tee boxes and greens?). Jim 
and John advised that the CGC Advisory Committee will address this mat-
ter.

Interclub Cooperation Committee 

No report.

New Business:

The Scholarship subcommittee will have its first meeting on Thursday Sep-
tember 10th. An outside donor has given an amount that will increase the 
scholarship amounts.
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Jim reported that the matter involving a concerned member has been re-
solved.

The next Board meeting will be via Zoom at 7pm October 6th. There was a 
discussion about changing the date or time of the November 3rd meeting 
because of the national election.

The meeting was adjourned by Don at 8:57 PM.

Steve Werts CMGC Secretary


