
CHARBONNEAU MEN’S GOLF CLUB 
BOARD OF DIRECTORS MEETING 

DATE: December 1, 2020

The meeting (via Zoom) was called to Order at 7 PM by Don Mason.

A quorum was present.  The meeting was attended by Don Mason (“Don 
M”), John McLain (“John M”), Don Lloyd (“Don L”), Steve Werts, Mike 
Brown, Bill Moir, Glen Ferguson, Laurin Larson, Zia Yamayee, TimTyler, 
Jeff Cummings, and John Nguyen (“John N”)  Also attending were Spencer 
Groshong and Brian Haynie.

President’s Report:

Don M provided an update on the milestones.  The new Board member 
orientation was completed on the scheduled date.  Don reported that he 
doesn’t have a date or agenda for a planning retreat, and that he will have 
discussions with the CWGA, the Niners and possibly other groups as to 
whether these groups will participate in a retreat.

Membership registration for the 2021 Golf Season has been open for over 
a month.  The Board will send further email messages to the current 
Members to remind them to pay the $75 registration fee by December 31st 
because it will be increased to $90 for anyone who submits his application 
and check after December 31st.  Bill confirmed that any member who 
hasn’t renewed his membership by December 31st will be placed in an    
inactive status in the Club and in the GHIN handicap system as required by 
Article III, Section 3 of the Bylaws. Bill and Jeff are prepared to compile the 
membership list and deactivate any 2020 member who doesn’t pay his 
membership dues and complete an application by 5 PM December 31st.

Don M also reported that the Board will send a reminder to all members 
that they must use their Pro Shop credit by December 31st.

Don M reported that he plans to develop and send a survey to all members 
regarding their preferences for Club activities and events, and to solicit 
ideas regarding new activities and events. John M advised Don that he 
might be able to use the same survey program used by Charbonneau 
Country Club (“CCC”).
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Don M also reported that plans to update the Milestones for 2021.

 Vice President’s Report:

Don M combined the President’s and Vice President’s reports into his re-
port. He reported on the plans to have one or more “virtual” winter semi-
nars.  He will talk with Jim Gibbons about a web seminar on the Rules of 
Golf and the World Handicap System.  He has also discussed a seminar on 
new equipment, which would possibly include fittings.

New Business:

The most significant item of new business was the proposed amendments 
to the Bylaws.  Because of the merger of Charbonneau Golf Club (“CGC”) 
and CCC, there are no longer shareholders of CGC, so Article III, Section 2 
needed to be amended to eliminate the reference to share ownership as a 
qualification for membership.  As a result, the Directors collectively fully 
reviewed the Bylaws and Steve prepared a draft revision which modified 
and corrected various Articles, which was submitted to all of the Directors 
for review.  The Directors reviewed and approved the amendments. Most of 
the amendments were not substantive.  

The substantive amendments are: (1) to Article III Section 2 changing the 
qualifications for membership to eliminate ownership of shares as a sepa-
rate qualification since the CCC has redeemed all of the outstanding 
shares of capital stock of the CGC; (2) to Article III Section 3 adding the 
sentence “Any such member who fails to pay  the dues shall be placed in 
an inactive status in the Club and in the GHIN handicap system” and strik-
ing the sentence “Any such member who fails to pay and satisfy said delin-
quency  within 30 days after the due date shall be dropped from the mem-
bership”; (3) to Article III Section 4 by changing the consequence to a 
member who fails to pay an indebtedness to the Club (other than annual 
dues) to suspension from active membership instead of termination of his 
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membership; (4) to Article III Section 5 by changing the number of votes of 
the directors required to expel a member from six (6) to two-thirds 
(66.66%); (5) to Article III Section 6 by adding a sentence to permit mem-
bers who cannot attend a meeting of the entire membership in person may 
both attend and vote remotely; (6) to Article IV Section 2 by allowing the 
Board to have between nine (9) and twelve (12) directors, and to provide 
that a Director will be allowed to be absent from three or more consecutive 
meetings without being automatically removed from the Board, if those ab-
sences are excused; (7) to Article IV Section 3 by adding that new Directors 
may be elected by either written ballot or voice vote in the discretion of the 
President; (8) to Article IV Section 5 by changing the requirement to re-
move a Director without cause from a majority vote of the membership to a 
two-thirds (66.66%) vote; (9) Article IV Section 8 by modifying the 
requirements for the Board to take action without a holding a meeting to al-
low the use of electronic mail or other electronic means and detailing the 
procedure to do so; to Article V Section 7 to permit the allow one 
designated signatory to sign checks written on the Club’s account; (10) 
adding Article XI to incorporate by reference the provisions of the Oregon 
Nonprofit Corporation Act into the Bylaws.

Because revisions and corrections were submitted to the Directors less 
than ten days prior to this meeting Don L. made a motion to waive the 
notice and that motion was seconded and passed unanimously.  John M  
made a motion to approve and adopt each of the amendments, 
modifications and  clarifications to the Bylaws and that motion was 
seconded by Mike Brown and passed unanimously.

Committee Reports:

Nominating Committee:

This committee hasn’t been appointed and will not be appointed until early 
in the summer.
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Nine-Hole Division (“NHD”):

Zia reported that he will prepare a schedule of the NHD events after the 
18 Hole schedule has been finalized and approved by the Board.  He also 
reported that this committee has four members; John N and Steve Bennett 
will join Bob Miller and Kent Thie on the committee.  

Membership:

Bill reported that the Men’s Club has 90 paid members as of Friday 
November 27th, six of whom are new members. Bill sent an email to the 
Directors updating the membership numbers; as of December 3rd the Club 
has 110 paid members.  Bill and Jeff report that they will be removing 
anyone who was a member in 2020, but hasn’t registered and paid the 
dues for 2021, because the OGA will charge the handicap fee to the Club 
for every active member listed in the GHIN roster on January 1, 2021.

Publicity and Communications:

Don M asked the Committee to send a reminder to all members that they 
must use their Pro Shop credit by December 31st, or they will lose it.  He 
reported that he has received some complaints from members that they 
have to use the credit instead of being allowed to carry it over to the end 
of 2021.  He explained that this change was made to simplify the 
accounting and make it consistent with industry practices.

Don M also asked the Committee to continue reminding members to renew 
their memberships by December 31st to avoid being deactivated on that 
day.  It is considerably more work for the Membership Committee to 
deactivate members from GHIN and then reactivate them when they pay 
their dues in January or February.

Laurin reported that he has written an article about the scholarship 
recipients for the Villager and has approved it for publication.
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Treasurer’s Report:

Don L summarized the November, fiscal year-end financial reports and re-
ported that they will be provided to all members.  As of November 30, 2020  
the Club has a total of $17, 682.15. in its checking and Money Market 
account. Don M told the Board that the Club’s Christmas Bonus 
contribution ($1000) will be paid in December as soon as the authorized 
signatories are added to the Club’s checking account. 

Invitational:

Mike Brown recommended establishing this committee in mid-January, to 
allow the committee sufficient time to plan the 2021 Invitational.

Tournaments:

In advance of the meeting, Laurin had emailed a preliminary calendar of  
Club Wednesday and Saturday games, tournaments and events to each of 
the Directors.  The Board reviewed the schedule for each month in detail 
and made several preliminary decisions; first, that each Men’s Night Out 
event would begin with golf at 2:00 pm (a shotgun start if there are at least
60 players), a 6:30 pm cocktail hour (BYOB—Laurin will verity that this is 
still permissible) and concluding with dinner and awards beginning at 7:30 
pm; second, that the couple’s events will follow the same schedule; third, 
that the two-day weekend tournaments will have Sunday afternoon tee 
times (subject to agreement from Chris) to accommodate players who want 
to attend church services in the morning.  This change was approved by 
the Board; and finally, the Charbonneau Cup Championship will be played 
a month earlier than  it was played in 2019, on October 2, 2021.

Laurin and the Committee will prepare a final list and schedule of Club 
games, tournaments and events and present it to the Board for final review 
and approval. The Secretary will publish it with the minutes of the meeting 
at which it is approved.
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Finally, the Board continued to discuss the pending proposal to make all 
Club games on either Wednesday or Saturday, or on both days, mixers.  
This proposal has been controversial and the Board decided that it needed 
further study and discussion, including further discussions with Chris. Don 
M and Laurin will lead this effort and will meet with Chris.

Social Committee:

Glen reported that based upon the preliminary schedule from the 
Tournament Committee there won’t be any changes in the social schedule.

OGA Liaison:

Bill had nothing to report.

CGC Inc. Advisory Committee Liaison:

Mike reported that there were no meetings in November and the next 
meeting will be in January, so he had nothing to report.

Inter-club Cooperation Committee 

No report.

Don M reported the following schedule for Board meetings for 2021:

January 5, 2021
February 2
March 2
April 6
May 4
June 1
July 6
August 3
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September 7
October 5
November 2
December 7

The meeting was adjourned by Don at 8:35 PM.

The next Board meeting will be via Zoom at 7pm January 5, 2021.

Steve Werts CMGC Secretary


