
CHARBONNEAU MEN’S CLUB 
BOARD OF DIRECTORS MEETING 

DATE: January 5, 2021

The meeting (via Zoom) was called to Order at 7 PM by Don Mason.

A quorum was present.  The meeting was attended by Don Mason (“Don 
M”), John McLain (“John M”), Don Lloyd (“Don L”), Steve Werts, Mike 
Brown, Bill Moir, Glen Ferguson, Laurin Larson, Zia Yamayee, TimTyler, 
Jeff Cummings, and John Nguyen (“John N”).  Also attending were Spencer 
Groshong and Brian Haynie.

President’s Report:

Don M provided an update on the milestones. The milestones for 2020 
have been completed. He will review and update the Milestones for 2021. 
He reported that he is working on a survey to all members regarding their 
preferences for Club activities and events, and to solicit ideas regarding 
new activities and events.

Vice President’s Report:

Don M combined the President’s and Vice President’s reports into his re-
port. He would like to have at least three virtual seminars in 2021. 
Tentatively, the seminars would be in March, April and May. He is working 
with John M, Chris Bensel and Jim Gibbons regarding the topics for the“vir-
tual” seminars.  A  tentative plan is to have a web seminar on the Rules of 
Golf and the Handicaps in March with Jim Gibbons. Jim has planned this 
event in the past, and Don M thinks he will plan this event for 2021. Don M 
and John M reported that they are also discussing  a seminar on new 
equipment with Chris, which would possibly include fittings. A third seminar 
on accessing and navigating GHIN and the Website with mobile devices 
and laptop computers with John M and Brian as instructors was also 
discussed.

Don M pointed out that the Club doesn’t have a process for remembering 
members who have passed away during the year.  Last year three 
members, Ron Lehl, Tom Councell and Dan Greenspan passed away. The 
Board discussed ways to remember these members and it was agreed that
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Don M would discuss options with the presidents of the other clubs and that
remembering deceased members in the Club’s monthly column in the 
Villager may be a good way to tell other members that they passed away, 
recognize their contributions to the Club and tell their friends and family
that they will be missed. 

New Business:

Committee Reports:

Nine-Hole Division (“NHD”):

Zia reported that he is finishing a schedule of the NHD events for the 
February Board meeting now that the 18 Hole schedule has been finalized 
and approved by the Board (see the Tournament Committee report below). 

Membership Committee:

Bill reported that the Men’s Club has 196 paid members as of December 
31st, twelve of whom are new members. Bill and Jeff report that they are 
activating all of these members into the GHIN roster.  On January 11, 2021
each member must have a current email address in his GHIN profile and 
need to create a password so he can post scores and access his 
statistics.  Bill will add each member’s email address to his GHIN profile,
so that each member will only need to create a password for his profile.
On January 11th, all members who have paid the annual dues and have 
been activated in GHIN will receive an email to the address
that is in the GHIN system instructing them to create a username and a 
password to create their digital profile.  Each member must create his own
digital profile, the Membership Committee cannot create a profile for 
individual members.

Publicity and Communications Committee:

John M reported that the weekly email posts on the website have been 
informative and well received.  Brian asked the Board for suggestions for
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material for the weekly posts during January and February since there no
weekly games or events are scheduled until March 17th. 
Laurin reported that the article about the scholarship recipients was pub-
lished in theVillager.

Treasurer’s Report:

Don L circulated a Balance Sheet and Profit and Loss Statement 
summarizing summarizing the Club’s finances as of January 2, 2021. 
The Club paid a 2020 gratuity to the Pro Shop and Maintenance staffs in 
the amount of $1,000 on December 6, 2020 and paid a contribution to the 
planned improvements to the 9th Hole on the Green Course in the amount 
of  $1,000 on November 19, 2020.  As of January 3, 2021 the Club has a 
total of $24,046.28 in its checking and Money Market accounts. When the 
annual GHIN fees for each active member is paid to the OGA the balances
will total approximately $17,000.

Don L. reported that he is preparing the IRS Form 990EZ for the Club, and 
that he will file it ahead of the deadline once he receives the  
information from each director required to complete the form.

Invitational Committee: 

An Invitational Committee was not appointed at this meeting. Don M will 
appoint a small number of Board members to discuss and propose a
format or alternative formats in the event that the Club will be able to 
safely conduct an invitational tournament in August 2021. This 
subcommittee will coordinate with the CWGA regarding support if the
Club is able to hold a tournament. 

Tournaments Committee:

In advance of the meeting, Laurin had emailed a draft calendar of Club 
Wednesday and Saturday games, tournaments and events to each of the 
Directors.  The dates of the Spring Handicap tournament are Saturday May 
15th and Sunday May 16th. The Board approved the Calendar and it will be 
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posted on the Website. Bill suggested that descriptions of each of the 
Wednesday and Saturday games be included in the Calendar posted on 
the Website. Those descriptions will be updated, if changes are made, in 
the weekly Club postings on the Website.

Finally, the Board continued to discuss the Saturday Mixer Procedure.  
Laurin’s discussed the proposed procedure with Chris after the December  
Board meeting.  The Board decided to confirm the procedure proposed by 
the Committee at the last Board meeting. That procedure will be as follows:

On the Saturday afternoon before the next scheduled Saturday Club 
play , the Scoring Committee will send an invitation to all Club members
by email asking if each member is “Playing” or “Not Playing” and each 
member who wants to play must select “Playing” in response to the GHIN 
email by 12:00 noon the week of the Saturday game.

On Wednesday afternoon, the Scoring Committee will report the number of 
players that have signed up to play and this Committee will be able to 
accurately determine the number of tee times to be blocked for the 
Saturday Men’s Club game. The roster for Saturday play will already be
filled by Golf Genius with those members that have answered the invitation
by clicking the “Playing” box.  On Friday afternoon the Scoring Committee 
will complete the following tasks; (1) update the handicaps in the Master 
Roster and in the League Roster; (2) automatically place an “A”  player, a
“B” player , a “C” player and a “D” player  in each foursome; (3) generate a
Tee Sheet that will be sent to all members who are playing by email, and 
provide a copy of the Tee Sheet to the Pro Shop; and (4) generate score 
cards and email those score cards to the Pro Shop.

Saturday scoring and posting procedures will be the same as they were in 
the 2020 season.

The Board also discussed the cut-off time for members to sign up for 
Saturday Mixers.  Don M suggested that if openings occur between 
Wednesday afternoon and Friday at noon, that any member who did not 
indicate he wanted to play decides he wants to play can call into the Pro 
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Shop and be added to a the list of players.  Bill suggested that in order to 
make the procedure work he needs to have the required number of tee 
times by Wednesday afternoon, and if people drop out after the foursomes 
are set, he would prefer to have the vacancies filled by blind draw to avoid 
an imbalance of handicaps.

Regarding the final review of the 18 Hole Calendar of Play, an event 
honoring first responders was discussed again.  Laurin reported that he
has discussed the possibility of scheduling an event hosting and honoring
first responders with Chris and there is concern about scheduling any 
event, especially and event that would have a large number of public play
participants, which would result in a large gathering this year.  Alternatives, 
such as complementary rounds, hosted by a member or members was 
discussed.

Laurin also reported that the Committee is considering having a fundraising
event to increase scholarship funds.   
   
Social Committee:

Glen reported that based upon the Calendar of Play approved by the Board 
there won’t be any changes in the social schedule.  The first social 
gathering will be the New Member event which is normally kicked off with a 
Hosted breakfast.  Because of anticipated distancing requirements 
and restrictions on indoor gatherings, it was decided that the Club will 
provide a breakfast box followed by a shotgun start scramble.  Tee times 
are an alternative to avoid too many people gathering together in a small 
space. Glen will coordinate with Chris regarding the logistics.

Finally, there was also a discussion regarding whether the Men’s Night Out
events can continue to be BYOB events, or whether those events will 
require a liquor license and a licensed bartender in order to serve liquor.
John M volunteered to check into the CCC position of this issue.  He 
confirmed with CCC management that Club events held at the Clubhouse, 
including the Pavilion can still be BYOB, at least during 2021.
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OGA Liaison:

Bill had nothing to report.

CGC Inc. Advisory Committee Liaison:

Mike reported that the next meeting will be January 22 and that this 
Committee may create a a form for people to sign when they purchase a 
sticker for their golf cart which includes rules and etiquette for driving carts
and walking on the golf courses. 

Inter-club Cooperation Committee 

No report. The next meeting hasn’t been scheduled yet but it will likely be in 
February or March.

Don M reported the following schedule for the remaining Board meetings 
for 2021:

February 2
March 2
April 6
May 4
June 1
July 6
August 3
September 7
October 5
November 2
December 7

The meeting was adjourned by Don at 8:40 PM. The next Board meeting 
will be via Zoom at 7pm February 2, 2021.

Steve Werts CMGC Secretary


