
CHARBONNEAU MEN’S CLUB 
BOARD OF DIRECTORS MEETING 

DATE:  March 2, 2021

The meeting (via Zoom) was called to Order at 7 PM by Don Mason.

A quorum was present.  The meeting was attended by Mason, McLain, Werts, Lloyd, 
Moir, Brown, Larsen, Yamayee, Ferguson, Cummings, Tyler and Nguyen.  Also attend-
ing were Spencer Groshong and Brian Haynie.

President’s Report:

 Don M. updated the status of milestones set for March and April.

The plan to have a Mobile Device Workshop in March has been abandoned because of 
continuing Covid 19 restrictions. 

The Club’s 2020 income tax return (Form 990 EZ) has been filed by the Treasurer. 

Don M. is working with Jim Gibbons to schedule a Zoom meeting using the CC 
system to update the Rules of Golf and handicap indexing.  He suggested an email 
reminder to members to post scores for all rounds played on March 1st and thereafter 
during the 2021 season.
 
John M. reported that he has the information to finalize and print the Member Directory 
and he will have 300 copies printed once Bill and Jeff make a final decision on content.

Don M. proposed activating the Audit Committee to preform an audit of the Club’s 
finances for the period since the last audit was performed.  The Committee will be Don 
Mason, John McLain, Don Lloyd and Dan Wilcox.

The event scheduled for March 17th to welcome new members will not include either a 
meeting or a breakfast. It will begin at 8:00 am with coffee and pastries, and  
providing directories to all participants. Bill said the pairings will be determined by using 
Golf Genius. Don M. would like a Board Member will be in each foursome.

The April 3rd “kickoff” event to begin the 2021 golf season will not be a breakfast 
meeting event. Instead it will be a mixer event with tee times beginning at noon.  There 
will be a $5 entry fee and box lunches will be provided.

Because the procedure for Wednesday and Saturday Men’s Club Mixers has been 
established there won’t be a survey of members this year.

The next Board meeting will be April 6th at 7 PM.  Don M. will confirm that the meeting 
can be at the Community Center under guidelines in effect at that time. 
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New Business:

Don M., Laurin and Bill met with Chris after the February Board meeting and they 
agreed that Men’s Club Wednesday and Saturday games would be mixers. The Board 
approved “mixer games” on Wednesdays and Saturdays during regular Men’s Club 
play. 

The Board discussed establishing simple “line item” budgets for both the Shootout and 
the Member/Member Tournament, which will replace the Invitational this year.

Vice President’s Report:

John M. reported that the planned Mobile Device Workshop has been cancelled 
because of Covid restrictions.

A seminar regarding the Rules of Golf and handicap procedures is still planned for early 
Spring, and John M. is working with Jim Gibbons on scheduling and content.

Committee Reports:

Invitational:

There won’t be an Invitational Committee this year, because the Board decided at the 
February meeting that it will not be possible to have a “traditional” Invitational during the 
2021 golf season.  Don M.’s March Charbonneau Villager article explained the reasons 
that there will not be an Invitational this season and that a Member/Member Tournament 
will replace the Invitational. Those reasons are: (1) the likely difficulty of business 
support; (2) lack of predictability regarding the number of CMC, and Pro Shop staff and  
CWGA members who provide support for the Invitational, who will have been 
vaccinated; (3) lack of predictability regarding the OHA’s event rules; and (4) the 
likelihood that it may still be difficult for out-of-town guests to participate.

CMC members who do not live in Charbonneau can read the digital version of the 
Villager on the CCC Website.

Laurin has formed a Member-Member Tournament Committee which will begin planning 
the tournament this month.  This Committee will replace the Invitational Committee for 
the 2021 golf season. The first meeting will be March 10th. Members of the 
Committee are Laurin Larsen, Jeff Cummings, Jim Gibbons, Glen Ferguson and Steve 
Werts.
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Nine-Hole Division (“NHD”):

Zia reported that the 2021 9-Hole Men’s Division Schedule has been
posted in the Men’s Club website. 

Membership:

Bill reported that the Men’s Club currently has 207 paid members, including 18 new 
members. Currently there are less members than there were in 2020.  But, as the 
weather improves, and people return from their winter homes, the Committee 
anticipates that the membership will increase. The 2021 Member Directory has been 
posted in the Men’s Club website. 

Publicity and Communications:

The Committee will send an email to all members advising them to post their 
scores beginning March 1st. The Committee’s highest priority is finishing and publishing 
the 2021 Member Directory.  John M’s goal is to have 300 copies of the directory printed 
before the end of the month.  The Committee will continue to send email 
announcements using the Website or Mail Chimp, but because Bill has the ability to 
send announcements using Golf Genius, any immediate or short notice announcements
will be sent to the members by through Golf Genius. As an example, scheduling of 
pairings and tee times for the Club’s Monday, Wednesday, Friday and Saturday games 
is done using Golf Genius. 

Treasurer’s Report:

Don L. summarized the financial statements he emailed to each of the Directors. The 
balance in the CMC checking account as of February 25th was $16,469.47. The Club 
had net income of $24.13 in February.  The Club hasn’t received a bill from the OGA for 
the $35 GHIN fee for each active member. The cost based upon the current member-
ship will be $7,245.00. The money market account balance is $8,511.02. 

The Club’s tax return has been filed well prior to the due date. Also, Don L. has the 
Club’s new ATM which can be used to pay approved expenses. 

Tournaments:

The Men’s Club will use an electronic sign-up procedure for the Club’s Wednesday and 
Saturday $5 dollar games. This will allow the Club to balance team handicaps for 
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Saturday team games. 

The Scoring Committee will send an email invitation to all Men’s Club members seven 
days prior to the scheduled day of each mixer asking them to respond “playing” or “not 
playing”.  When a member responds to the email invitation from Golf Genius to signup 
for the mixers, he will automatically get into the game and will be placed in a foursome 
created by Golf Genius. 

The deadline for members to sign up for the Wednesday Mixers is Noon Sunday in 
order to get a tee time in the block reserved for Golf Genius random pairings.  Members 
can request their own tee time outside of the reserved tee times and still be included in 
the $5 individual games. 

The deadline for members to sign up for the Saturday Mixers will be Noon Wednesday. 
For any member who wants to play and doesn’t signup by Noon the prior Wednesday, 
the first three or four to call the Pro Shop will be placed on a wait list, depending upon 
availability in the event there are cancellations. Members can request their own tee 
times and arrange their own foursomes, but they will not be included in the $5 team
game.

Lauren recommended that there be several emails to all members so that they will all 
know about the signup procedure for Saturdays.  Bill said that he will send an email 
through Golf Genius by March 15th regarding the Saturday Mixers so that members will 
get used to seeing the signup emails from Golf Genius.

Laurin reported that the Committee is changing the procedure for distributing points; he 
will have a report and a final recommendation for the April Board meeting.  Once the 
new procedure has been finalized and approved it will be posted on the Website.

The Men’s Club hole-in-one eligibility starts November 1st and ends October 31st each 
season. So far this season three members have a Hole-in-One; Gene Harp, Art Warren 
and Tom Taylor. 

Social Committee:

The schedule for social events has been published with the 18-Hole and 9-Hole 
Calendars of play. A season ending Awards Dinner on October 8th has been added to 
both calendars. Glen met with Jodie and Chris regarding food and beverages for each 
event that will include food and beverages, and confirmed that food for all Men’s Club 
events will be provided by The Turn.  Chris plans to hire an additional person to support 
Jodie.
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OGA Liaison:

Bill had noting to report.

CGC Inc. Advisory Committee Liaison:

Mike reported that volunteer participation in the clean up has been “great” and that 
cleanup of the debris on all three courses from the winter storm should be completed in 
the next couple of weeks. There isn’t a set schedule for trimming hanging branches and 
removing trees which were damaged so severely that they cannot be saved.

InterClub Cooperation Committee:

John M. has had a preliminary discussion with Chris regarding the Board’s desire to 
host a tournament for First Responders next year.  

The next Board meeting will be at 7pm April 6th. The meeting was adjourned by Don at 
8:25 PM.

Steve Werts, CMC Secretary


