
CHARBONNEAU MEN’S CLUB 
                                         BOARD OF DIRECTORS MEETING 

DATE:  May 4, 2021


The meeting (via Zoom) was called to Order at 7 PM by Don Mason. 

A quorum was present.  The meeting was attended by Don Mason (DonM), 
John McLain (JohnM), Steve Werts, Don Lloyd (DonL), Mike Brown, Laurin 
Larsen, ZiaYamayee, Glen Ferguson, Jeff Cummings, and John Nguyen 
(JohnN).  Bill Moir and Tim Tyler were excused. Spencer Groshong and 
Brian Haynie also attended.

President!s Report (Don Mason):

 Don updated the status of milestones:

• An Audit Committee has been formed but no audit has been scheduled 
yet. 

• A nominating committee to recruit and recommend new Board members 
will be formed in June.  

• The CMC Board’s Liability Insurance policy will expire June 18, 2021 and 
the application to renew the coverage has been received. 

•  The next Board meeting will be Tuesday, June 1st.

New Business:

Bill Bray (Bill B) and Bill Shevlin (Bill S), both of whom are members of the 
Charbonneau Golf Club Board, attended this meeting to provide current 
information regarding the CGC’s plans for the golf courses for 2021 and 
beyond.

Bill B reported that partly because Covid 19 made golf a “safe activity” the 
golf course had its first profitable year in more than a decade with revenue 
increasing by 60% over the previous fiscal year.  During the fiscal year (FY)
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beginning April 1, 2020 and ending March 31, 2021, the course had over 
70,000 paid rounds of golf.  CGC did not base the FY 2021-2022 budget on 
what was achieved in FY 2020-2021. However, during April 2020 the 
course exceed the budget forecast.

The budget surplus for FY 2020-21 was used to buy new equipment, to 
make a donation to the fund which paid for the renovation of Green #9 and 
to pay for the damage caused by the ice storm. In 2021, the work on the 
drainage on the Yellow Course, and likely on the Green Course as well will
be paid from operating revenues.

Bill S reiterated that that the golf course had a very good year with respect 
to gross receipts, and that the net income would have been much higher
if there had been no storm damage.  Bill B and Bill S told us that the 
volunteers had saved CGC “a lot” of money on cleanup.

He reported on the maintenance plan for Spring 2021.  The renovation of 
Green #9 has been completed and it is now open for play except for a few 
“ground under repair” areas. The maintenance plan includes aeration and 
over-seeding the fairways, which will begin just as soon as the drainage 
ditches on the Yellow and Green Courses are completed and filled with 
sand.  Bill S reported a shortage of sand to fill the ditches on the Yellow 
Course and that it will be difficult to sand and seed the fairways until there 
is enough sand available to fill the drains on both the Yellow and Green 
courses, and put sand on the fairways after aeration. The CGC has 
determined that finishing the drainage work is a higher priority than sanding 
and seeding the fairways.  The maintenance plan also includes the removal 
of two bunkers. On Green #5 the plan includes removing the right bunker 
and expanding the left bunker to protect more the front of the green.  On 
Green #8 the bunker on the right side of the green will be removed.

Bill S reported that it will be two or three more weeks before the greens 
have fully recovered from the aeration and thatching.  This delay is mostly
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a result of the time and resources that had to be devoted to cleaning the 
debris left by the ice storm from all three courses.

The “Trail Fee” for residents owning their own golf cars was increased to 
$375 for the 2021-2022 season. The fee increase will be used to create a
reserve fund for repair and maintenance of the cart paths on all three 
courses. It will take at least two years before this reserve fund has enough 
money to hire a private contractor to repair and maintain the cart paths;  
until then all maintenance will be performed by the CGC maintenance crew. 
The CGC has not had a separate budget for this expense prior to this year, 
and repairs to the cart paths were paid out of the general maintenance 
budget, which meant that repairs and maintenance have often been 
postponed or deferred. 

There are some rumors circulating about a CCC plan to to put a 
restaurant in the community center.  Bill S reported that no decisions have 
been made; the CCC and CGC are just weighing options at this point. 

JohnM said that it is important to keep all lines of communication
open and both he and DonM asked Bill B and Bill S to provide regular re-
ports to the CMC. JohnM told the CMC Board that the CGC Board is 
relying on OB Golf to tell them what is best for Charbonneau golfers.

Laurin reported that he had reviewed his files and found an old file with a 
proposed policy for gifting by the CMC. There was a brief discussion 
regarding the scope of this policy.  JohnM told the Board that this policy 
had not been approved by the CMC Board since he had been a director.
No action was taken and it was decided that a subcommittee would review 
whether or not a specific “gifting” policy is needed. Steve, Laurin and Don L 
will be on the subcommittee, and if they decide that a gifting policy is 
needed, they will submit a suggested policy to the full board for further 
discussion.

The Board also discussed whether or not there should be a “foul weather 
policy” for team games scheduled on Wednesdays and Saturdays to avoid
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scheduling complications caused by last minute cancellations. No decision 
was made at this meeting.

Vice President!s Report (John McLain):

John reported that he is meeting with the head of the firefighter’s union 
regarding the First Responders Tournament.  

Committee Reports:

Invitational (Member/Member for 2021):

No report.

Nine-Hole Division (“NHD”) (Zia Yamayee):

Zia reported that the regular play days for the Nine-Hole Division are 
Wednesdays and Fridays.  Every Wednesday and Friday the following tee 
times are reserved for the Nine-Hole Division: 9:37, 9:45, 10:02, 10:11, 
10:19, 10:28, 10:36 and 10:45. Zia reported that six or seven tee times
are filled both days.

Membership (Bill Moir):

No report. Don2 reported that there are currently 229 paid members of the 
Men’s Club .   

Publicity and Communications (John McLain and Brian Haynie):

Laurin will provide the information regarding the upcoming Shootout to 
Brian so that it can be posted to the Website.  JohnN suggested posting
information regarding the changes to the drainage and bunkers on the 
Website.  JohnM suggested that this information should be sent through
Golf Genius.
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Treasurer!s Report (Don Lloyd):

Don summarized the financial statements he emailed to each of the 
Directors. The balance in the CMC checking account as of April 30th is 
$11,312.59. The total amount in CMC’s check and Money Market accounts 
as of April 30th is $19,823.75. 

Don reported that the 2021 financial reports don’t include as income 
Member Dues paid in the last fiscal year. The amount of Member Dues for 
the 20-21 fiscal year paid at the end of the 19-20 fiscal year totaled $2250 
(30 members at $75 each).

The Club’s Not-For-Profit Organization Liability Policy (which includes 
Employment Practices Liability Coverage) will expire June 18th. DonL will 
review the coverage and will file the renewal application.

Tournaments (Laurin Larsen):

Laurin reported that 86 members registered to play in the first Men’s Day 
Out.  The fee is $15, including the amount for the box lunch. The next event
on the schedule is the Spring Handicap Tournament on Saturday May 15th 
and Sunday May 16th. The entry fee, which goes into the prize pool, is $25.
This event will be flighted and will have net and gross winners.

The opening day for the double elimination Match Play Tournament is May 
22nd, and the deadline too signup in the Pro Shop is May 19th. The fee for 
this tournament is $25. This event ends September 1st. The Bracket Sheet 
will contain “play by” dates to assure that all matches are completed by 
September 1st.

The Memorial Day Couples Tournament will be May 31st. The entry fee for 
this event will be $25 for each couple. The entry fee will include a box 
lunch. 

The Shootout will be Friday June 25th and Saturday June 26th. The field 
will be limited to 64 players. The entry fee will be $50.
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Social Committee (Glen Ferguson):

Glen reported experiencing some problems regarding the box lunches for 
the first Men’s Day Out. Because Golf Genius allows “late” signups, a num-
ber of players were added after the initial Wednesday signup, which makes 
it difficult for The Turn to timely provide the correct number of lunches. 
There also was a problem with cost of each lunch. Initially, Glen was told 
that the price for each box lunch would be $10; after the flyer was sent to 
the members announcing a fee of $15 ($5 for the game and $10 for the box 
lunch) the price for the lunch was raised to $11.  The Board decided that 
the members would be charged $15, and the CMC would pay the extra $1. 
After discussion, it was decided that Glen will talk to Chris and ask him to 
set firm prices for the box lunches for future events.

OGA Liaison (Bill Moir):

No report.

CGC Inc. Advisory Committee Liaison (Mike Brown):

Mike did not have a report because the information provided by Bill Bray 
and Bill Shevlin served as his report.

InterClub Cooperation Committee (Don Mason):

Don1 reported that all the clubs are now using Golf Genius, which 
creating extra work for Bill Moir.

The next Board meeting will be on June 1st at 7 PM.  This meeting was 
adjourned at 9:!0 PM. 

Steve Werts, CMC Secretary"
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