
CHARBONNEAU MEN’S CLUB 
BOARD OF DIRECTORS MEETING 

DATE:  July 6, 2021

The meeting at the CCC was called to Order at 7 PM by Don Mason. 

A quorum was present.  The meeting was attended by Don Mason (DonM), 
Don Lloyd (DonL), Steve Werts, Bill Moir, Mike Brown, Laurin Larsen, Glen 
Ferguson, Zia Yamayee, Jeff Cummings, Tim Tyler and John Nguyen 
(JohnN).

Officer and Committee Reports:

President’s Report (Don Mason):

Don updated the status of milestones:

•  An Audit Committee has been formed but no audit has been scheduled 
yet. 

•  Jeff Cummings will be the chair of the Nominating Committee, which is 
established each year to recruit and recommend new Board members.   
Bill Moir’s, John McLain’s and Zia Yamayee’s terms will expire at the end 
of the 2020-2021 Golf Season and they will not serve an additional term.  
However, Bill will continue to run the Golf Genius program. Mike Brown’s 
term will also expire and he will be nominated to serve another 

     term. There will be three vacancies for which the Nominating Committee 
     will choose candidates be elected at the Annual Meeting in October. Tim 
     Tyler and John Nguyen will serve on the Nominating Committee.

•  The CMC Board’s Liability Insurance policy was renewed in June for 
2021-2022.

• The President, Treasurer and committee chairs will develop a           
proposed budget for the  2021-2022 Golf Season.

• The Secretary will publish the the notice to Members of the Annual 
Meeting of the Charbonneau Men’s Club, which will be Saturday, 

    October 16, 2021. 
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• The next Board meeting will be Tuesday, August 3rd .

New Business:

Review of Policies:

The Board discussed several of the Administrative Policies, which are 
published on the CMC Website, which may need to be revised to more 
accurately describe the current procedures in place due to the use of Golf
Genius, and to clearly and accurately describe the policies applicable to 
tournament play and social events as those policies are applied to couple’s
events.

Policy: Game Day Policy

The current Game Day Policy predates the Board’s decision to use Golf
Genius to mix the members who have advised the Scoring Committee (by 
choosing “Playing” on the email invitation to all CMC members seven days 
prior to the actual game day) that they want to play in the next Wednesday 
or Saturday game.  Since the Wednesday game is normally an individual 
game, members who want to form their own foursome may send a 
message to the manager listing the players they would like to be paired 
with, so long as all of those players have responded to the invitation by 
selecting the “Playing” choice. Because the Saturday game is a team game 
Members who want to play in the CMC game will not be able to form their 
own foursome.

The Game Day Policy will be replaced by a new policy that accurately 
describes the current procedures using Golf Genius. 

Policy: Tournament Play and Policy: Social Events

There were several issues raised and discussed regarding these two 
policies.  The Board discussed whether an established handicap should be 
required for couples events. The current policy only requires the female 
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partner to have an established USGA handicap to be eligible to participate 
in the prize pool. That isn’t a requirement that is enforced now, and Chris 
has estimated handicaps for the very few players who don’t have estab-
lished handicaps. Since this isn’t a big problem no action was taken. 

Concerns were raised about members who only play in the 
“money” events, not including Wednesdays and Saturdays. No action
was taken on this issue.

A question was asked about whether a separate policy for social events 
and tournaments is necessary. The policy for Social Events was adopted to 
set out the rules for partners to participate in the annual couple’s social 
events.  There are several inconsistencies between the two policies, and 
between the current procedures and rules.  A committee has been 
established to review and revise these two policies to eliminate the 
inconsistencies, and to determine whether to combine the two into one pol-
icy for both couple’s and men’s tournaments. This committee will also draft 
a new Game Day policy. Laurin Larsen, Steve Werts, Tim Tyler and John 
Nguyen are on this committee. 

Vice President’s Report (John McLain):

No report.

Committee Reports:

Member/Member for 2021):

The entry fee will be $200 per team and players form their own two man 
teams. Each player will receive a $25 credit to use for food and beverages 
any time until August 31st. It was decided that there won’t be trophies; the 
money that would have been spent on trophies will go into a prize fund.  
Sixteen teams will get prize money assuming we have 40 teams. Based 
upon the budget if we have 40 teams, we will have a surplus of $1,800.  
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Because there will likely be a surplus, there was a discussion about having 
a dinner, or having a cocktail party with heavy hors d’oeuvres. No decision 
was made regarding a dinner or cocktail party.

The Committee budgeted $1,200 for the CWGA (we also budgeted $800 
for the CWGA to help with the Shootout, which was cancelled because of 
excessive heat). It was decided to give CWGA $2000 for their help with the 
various activities of Member/Member Tournament.

Nine-Hole Division (“NHD”) (Zia Yamayee):

Zia has reserved 10 tee times beginning at 9:10am and ending at 11:00 am 
on Wednesday August 11for the CMC Men’s 9-Hole Expanded Play Day 
(which replaces the NHD Guest Day). NHD members may invite guests 
and must call the Pro Shop in late July or early August to reserve one of
the ten tee times that have been blocked for this event. For this event, 
lunch will not be served.

Membership (Bill Moir):

Bill reported that the Men’s Club currently has 236 paid members. Mike re-
ported that he has been asked a number of questions and for help setting 
up passwords and GHIN accounts so that members who previously posted 
on the computer which was in the Club Room can post their scores on their 
own mobile devices. He is working with each of them to help them establish 
their personal account and down load the USGA GHIN App. 

Publicity and Communications (John McLain an Brian Haynie):

Don M. raised a question of whether we may be sending too many 
notices of certain events.  Neither John nor Brian was able to attend,
so no decision was made.
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Treasurer’s Report (Don Lloyd):

The balance in the CMC checking account as of June 30th is $10,976.65. 
The total amount in CMC’s checking and Money Market accounts is 
$19,720.01. One new membership added $90 in revenue.  

.
Tournaments (Laurin Larsen):

Laurin reported that the Shootout was cancelled and will not be 
rescheduled this season. 

The match play in the Winner’s Bracket is almost concluded.  Laurin
reported that this event is going very smoothly.

Laurin confirmed that payments for all CMC tournaments and social 
events must be made by check made payable to the CMC. The checks are 
to be delivered to the Pro Shop to be held in the safe until they are 
delivered to the CMC Treasurer who will deposit them into the CMC 
checking account and pay the expenses for each event.

Social Committee (Glen Ferguson):

The next Men’s Night Out will be catered by Buster’s. The fee for Men’s 
Night Out is $30. Members who choose not to play in the scramble can 
attend the Cocktail Hour (BYOB) and dinner for $25.

OGA Liaison (Bill Moir):

No report.

CGC Inc. Advisory Committee Liaison (Mike Brown):

No meeting last month; no report.



CHARBONNEAU MEN’S CLUB 
BOARD OF DIRECTORS MEETING 

DATE:  July 6, 2021

InterClub Cooperation Committee (Don Mason):

No report.

The next Board meeting will be on August 3 at 7 PM.  This meeting was 
adjourned at 8:35 PM. 

Steve Werts, CMC Secretary 




