
CHARBONNEAU MEN’S CLUB 
BOARD OF DIRECTORS MEETING 

DATE:  September 7, 2021

The meeting at the CCC was called to Order at 7 PM by Don Mason. 

A quorum was present.  The meeting was attended by Don Mason (DonM), 
John McLain (JohnM), Don Lloyd (DonL), Steve Werts, Bill Moir, Mike 
Brown, Laurin Larsen, Glen Ferguson, Jeff Cummings, Tim Tyler and John 
Nguyen (JohnN).  Spencer Groshong also attended.

Bill Bray and Bill Shevlin, members of the Charbonneau Golf Club (CGC) 
Board of Directors attended the meeting and spoke to the CMC Board.  A 
summary of their report is attached to these minutes.

 Revenue and rounds played exceeded the budget despite that the number 
of rounds played between the months of April and August was less than the
same period in 2020, mainly due to the extreme heat during July and the 
return to the “normal” heavy traffic on I-5. The golf course continues to be 
financially sound.

Despite dealing with extremely hot weather and issues with the irrigation 
system over the summer, the CGC Board believes that the maintenance 
crew has done an excellent job keeping the course in good condition. The 
greens are in very good condition and the sand bunkers are improving, and 
that will continue to be a priority. It will be necessary to re-seed the new 
trenches on the Yellow Course in the Fall because the extreme heat did not 
permit the over-seeding early in the summer to grow new, healthy grass in 
those trenches.

The maintenance crew currently has only five people, and this shortage of 
workers may delay some of the planned projects so that the crew can 
concentrate on course maintenance.

The CGC Board  recently approved two major capital projects, which it 
plans to have completed by the end of the fiscal year in March 2022.

The Charbonneau Water Company (which is owned and operated by the
CGC) plans to build a new water distribution pump house near the location 
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of the current pump house (by Yellow 9). To improve access, the new pump
house will be build above ground.  A new pump house will provide a more
reliable system of water distribution to the golf course and neighboring 
HOA’s. Budget and revenue analysis indicates that cash flow from the 
water company will be sufficient to pay for the new pump house and the 
necessary equipment (three pumps, including a backup).  This project will 
be completed in Winter 2022.

The CGC Board has approved a major remodel and equipment upgrade for 
The Turn and has hired a full-time food and beverage manager. The goal is 
to expand the menu by adding a new in-door grill, deep fryers, ventilation 
hood, pizza oven and preparation table, and new refrigeration, cold and hot 
“Grab and Go” food storage, and new hot and cold beverage dispensers.  
OB Sports, or Troon has successfully installed pizza ovens at golf courses 
in Phoenix and Seattle area. The “Turn” will get a new name, tentatively 
“The Market Cafe at Charbonneau”. This cafe is      separate from tentative 
plans the CCC might have for a full-menu, sit-down restaurant.

Officer Reports:

President’s Report (Don Mason):

 Don updated the status of milestones:

• An Audit Committee has been formed but no audit has been scheduled 
yet. 

• Jeff Cummings reported on the Nominating Committee’s progress on  re-
cruiting and recommend prospective new Board members.  Bill Moir’s, 
John McLain’s and Zia Yamayee’s terms will expire at the end of the 
2020-2021 Golf Season and they will not serve an additional term.  How-
ever, Bill will continue to run the Golf Genius program. Mike Brown’s                               
term will also expire, but he will run for another three-year term. There will 
be three vacancies for which the Nominating Committee has chosen   
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Spencer Groshong, Joe Fieweger and Richard Meisner to be elected at                         
the Annual Meeting in October. 

•  The Treasurer and committee chairs will prepare and finalize the  
2021-2022 CMC Budget prior to the Annual Meeting.

• The Secretary has prepared the Notice of the Annual Meeting, which will
   be held Saturday, October 16th, and the Notice has been posted in the  
   Club Room and emailed to the membership on September 13th. As of    
   now, the Board intends for the Annual Business Meeting to begin with a      
   breakfast at 7 AM, followed by the business meeting, at which new 
   directors will be elected and the President will present the Annual Report 
   to the members, followed by a Scramble beginning at 9 AM. Steve has 
   put a box for proxies from members who believe that they cannot attend 
   the meeting in person in the Club Room. Pursuant to the Bylaws, at 
   least 20% of the membership (48 members) must be present, either in
   person, or by written proxy in order for the Club to elect directors and 
   transact other business.             

• The annual report to the Secretary of State required by ORS 65.787 must 
be filed by October 20, 2021. Steve has completed this report and mailed 
it to the Secretary of State’s office with the annual fee. A copy of the     
report is in the Minute Book with these minutes.

• Glen will prepare a schedule of events and tentative dates to reserve 
rooms for the social events in 2022. 

• The Board discussed whether or not to plan and schedule an End of 
Season Dinner, to include entertainment and the presentation of annual

   awards , including the Charbonneau Cup.  Because of uncertainty 
   regarding restrictions regarding large in-door events, the Board 
   postponed the decision.
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• When the Finance Committee has decided the amount of the registration 

fee for each member for calendar year 2022 and whether the fee will be 
prorated for new members joining after December 31, 2021, the        
Membership Chair will post and print applications for next year. 

• The next Board meeting will be Tuesday, October 5th.

Vice President’s Report (John McLain):

The mixers have been very successful in increasing the number of CMC 
members playing each week.  John will retire from the CMC Board at the 
end of the season, but will continue to work with Chris to plan an 
“Emergency Responders Appreciation Week” during the 2021 golf season.

New Business:

Several items of new business were discussed. 

First, was the Community Information Day, which was scheduled to be 
held August 13th, and was cancelled.  When it is rescheduled, DonM will
ask for volunteers to staff the CMC table. 

Board members encouraged their playing partners to try an “inside-out”  
putting order to speed up play, which would reverse the normal “honors” 
order of the player furthest from the hole to putt first. That didn’t work, but 
putting out does work to speed up play.
 
Local rules or suggestions to speed “pace of play” based on a list of 
suggestions published in Golf Digest. Pace of play has improved, in part 
because of encouragement to play “ready golf” at all times, including 
putting out and heading to the next tee to tee off instead of waiting for each 
member of the foursome to putt out, and encouraging players to forgo 
honors and hit when ready even when there is a player farther from the 
hole who is not yet ready to hit his ball. 
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Finally, the Board discussed the distribution of dollars and Charbonneau 
Cup points between gross and net players, and agreed to study this further.
Lee Zinsli attended the meeting to explain his preliminary analysis of the 
CMC ’s distribution of prize money payouts and Charbonneau Cup points,
which indicates that the current process substantially favors low handicap
players in a club that tries to be a “net score” oriented club. DonM. asked 
Lee to study this this issue in more detail.

Old Business:

Jeff gave the status report from the Nominating Committee.  The 
Committee recommends that the Board nominate Richard Meisner, Joe 
Fieweger and Spencer Groshong to three year terms on the 
CMC Board. 

Mike reported that the review of the Local Rules for Men’s Club events is in 
progress, and that anticipates that some of the local rules specific to Covid-
19 will no longer be needed.

Steve reported that the committee that will review the policies on social 
events and tournament play, and the game day policy will address the 
inconsistencies in these policies after the Annual Meeting when the golf 
season has ended.  DonM reported that the Game Day Policy needs to be 
revised so that it accurately and clearly describes the process using Golf 
Genius.

Committee Reports:

(Member/Member for 2021):

This Member/Member Tournament was a success and the 
Tournament Committee tentatively plans to have both a 
Member/Member and an Invitational in 2022.
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Nine-Hole Division (“NHD”) (Zia Yamayee):

 Zia was not able to attend this meeting, so he submitted a written report 
regarding the CMC 9-Hole Men’s Championship on September 3rd, 8th 
and 10th.  Eleven Niners participated. At the end of each round the players 
signed their score cards and turned them into the Pro Shop. Chris 
records the scores for each round and will determine the winners when the 
third round is concluded.  The results will be posted on the Website.

Zia expressed his thanks to Lindy Anderson for her help with the Niners’
weekly play and the 9-Hole Men’s Championship. 

Membership (Bill Moir):

The Men’s Club currently has 239 paid members.  There was a discussion 
about the amount of the registration fee for next season, and whether or 
not the fee will be prorated for new members who join after January 1st. No 
decision was made. It was reported that the OGA doesn’t intend to increase 
the annual charge ($35) to revise and maintain each member’s handicap 
index. 

Publicity and Communications (John McLain):

JohnM reported that Brian Haynie is moving and will not be preparing he 
weekly posts any longer.  Because JohnM’s term will expire after the 
Annual Meeting, this committee will be reconstituted after the election of 
new directors October 16th and the new committee will determine the 
procedure for weekly posting of information to the membership. 

Treasurer’s Report (Don Lloyd):
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The balance in the CMC checking account as of August 31st is $12,752.76. 
The balance in the Money Market account is $8,511.44.  The total amount 
in CMC’s checking and Money Market accounts is $21,264.20. DonL. 

reported that there are pending charges from CGC totaling $7,667.85, 
which includes  charge of $2,200 for the Member/Member Gift Cards, and a
charge for the Member/Member Prize Fund in the amount of $3,800. DonL.
has requested more detail to support the balance of $1,667.85. 

.
Tournaments (Laurin Larsen):

Laurin reported that the Double Elimination Match Play has concluded (and
the matches were all completed by the deadline set by the Committee.
The prize money had not been distributed yet. It was suggested that
changing the format for the DEMP Tournament to separate the field into
two separate flights next year will increase participation.  

Laurin also circulated a tentative schedule of events for next season and 
the schedule was discussed. 

Social Committee (Glen Ferguson):

Glen submitted a tentative schedule of social events which included the
Member/Member Tournament, but did not include an Invitational in 2022.
The Board discussed eliminating the Shootout in 2022, moving the 
Member/Tournament to June, and scheduling the Invitational for early 
August. 

OGA Liaison (Bill Moir):

No report.

CGC Inc. Advisory Committee Liaison (Mike Brown):
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Mike reported that the new fleet of Golf Cars should arrive in October and 
that a new above ground irrigation pump station has been approved by the 
CGC.  The work to install the new pump station will begin in November or 

December.  Aerification of all three courses will begin in September or 

October. Mike reported that the maintenance staff has lost several people 
so that the daily maintenance work has had to be reduced.  The Turn has 
hired a new general manager.

InterClub Cooperation Committee (Don Mason):

No report.

The next Board meeting will be on October 5th.  This meeting was 
adjourned at 9:05 PM. 

Steve Werts, CMC Secretary 




