
CHARBONNEAU MEN’S CLUB 
BOARD OF DIRECTORS MEETING 

DATE: December 7, 2021

The meeting in the CCC Card Room was called to Order at 3:00 PM by 
Don Mason.

A quorum was present.  The meeting was attended by Don Mason (Don1), 
Spence Groshong, Don Lloyd (Don2), Steve Werts, Jeff Cummings, Mike 
Brown, Laurin Larsen, Joe Fieweger, Greg Benesh, and John Nguyen (via 
telephone). Glen Ferguson was unable to attend. Bill Moir and John McLain 
also attended this meeting.

Officer Reports:

President’s Report (Don Mason):

 Don updated the status of milestones:

• An audit is tentatively scheduled to be completed by January 15, 2022. 
The Audit Committee is Don Mason, John McLain and Don Lloyd.

• Status of the 2021-2022 Membership Registration Forms (Jeff         
Cummings)—Completed and posted to the Web Site and available in the 
Pro Shop. As of today, 128 members have paid the registration fee for 
calendar 2022.

• Status of Year End Financial Report (Don Lloyd)—The year-end report 
has been completed.  CMC ended the 2020-2021 Fiscal Year with an  
operating loss of $5904.30. At the end of the fiscal year CMC had 
$1,256.04  in its checking account and $8,511.58 in its Money Market ac-
count, so it is in good financial condition for the next golf season.

  
• December 31, 2021—deactivate members who haven’t completed their 

registration by that date (Jeff Cummings)—this will be done, if necessary,
   prior to the next Board meeting.
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• January—update paid members in GHIN (Jeff Cummings)

• January—set games for tournaments and Wednesday and Saturday play 
days (18—holes and 9—holes) (Tournament chairs)—Laurin and his 
committee are working on the schedule for the 2022 season and will have 
a proposed tournament and event schedule for the January Board     
meeting. 

• The next Board meeting will be Tuesday, January 4th. 

New Business: 

1. Review Lee Zinsli’s study of the net/gross payouts. This study was sum-
marized in a spreadsheet given to the Board in advance of this meeting.  
Lee’s analysis indicates that those CMC members with GHIN handicaps 
of 12.0 and below are the only players capable of  competing in the 
gross score flight, which gives them an advantage over the players in the 
net score flight(s) in competing for payouts, and to a greater extent in ac-
cumulating points. Even with the current split of the prize pool (30% to 
the gross flight and 70% to the net flight), the lower handicap players 
usually win more money and accumulate more points. Also discussed 
was the fact that in the net flight, unless there is more than one net flight,

    the higher handicap players in the net flight have an advantage over the 
    lower handicap players in the net flight.  Most of the Saturday
    games are four-man team games using Golf Genius to set the teams 
    with an A, B, C and D player on each team, so that all games are “net”,
    and the lower handicap players do not have the same advantage.The 
    Board approved a motion to have all team games be net only for the 
    2022 golf season. The Wednesday games are mostly individual games,                                     
    which is where the lower handicap players have the advantage in 
    accumulating points and winning Pro Shop credits. The Board discussed  
   lowering the percentage of points and credits allocated to the players with 
   handicaps of 12 and below; however no decision was made and the 
  Board will study possible changes in more detail prior to the 2022 Season. 
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2.  Hole-in-one reporting. Richard McLeod made a hole-in-one which was    
not recorded prior to the deadline, so he did not receive a payout.  The 
Board unanimously voted to award him the same payout as the other 
members who made holes-in-one last season.   

Old Business:.

1.  The Board decided to cancel MAIL-CHIMP because the Publicity and 
Communications Committee will use Golf Genius for email communica-
tions with the members. Spencer and Don 1 are working with John 
McLain to upgrade and modernize the Website. Lloyd Johnson has      
volunteered to backup John as required for Website changes.

2. The Board discussed an inclement weather policy for the Wednesday       
and Saturday games, and establishing a policy to how to treat a player who 
registers, doesn’t cancel and then fails to show up for his tee time. No 
action was taken at this meeting and both will be further discussed at the 
January meeting.

3.  GHIN reporting of scores hole-by-hole instead of using the option of 
reporting a gross score for each 9-holes—Mike reported that the OGA 
cannot make hole-by-reporting mandatory.  He is revising he CMC rule
to “strongly” suggest that members report all scores using the hole-by-hole
method on the GHIN App. When scores for the CMC games on 
Wednesdays and Saturdays are reported by the Scoring Committee that is 
done hole-by-hole.
  
4.  Status report—review of Local Rules for Men’s Club Events—Mike 
reported that his suggested revisions and clarifications of the CMC Local 
Rules will be ready by the February Board meeting, so that they can be 
adopted and posted to the Website by the beginning of the 2022 Golf 
Season.

5.  Status report—Policy: Social Events and Policy: Tournament Play—
Steve reported the suggested revisions and clarifications to the Tournament 
Policy and the Social Events Policy.  The proposed revisions and 
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clarifications have been posted on the Website, and the Board will discuss
both policies at the January Board meeting before any changes are
adopted.

REPORTS:

Vice President’s Report (Spence Groshong):

No report.

Committee Reports:

Nine-Hole Division (“NHD”):

This committee is vacant as of this meeting; however, Joe volunteered to 
chair the NHD.

Membership (Jeff Cummings):

The Charbonneau Men’s Club operates on a fiscal year, beginning No-
vember 1st and ending October 31st each year.  GHIN operates and up-
dates on a calendar year beginning January 1st each year.  For CMC’s 
2021-2022 fiscal year, the CMC has 128 members as of December 7, 
2021.  Most of these are current members who have renewed their mem-
berships before the December 31, 2021 deadline to get the early renewal 
discount. Any current CMC member who doesn’t renew his membership
prior to January 1st will be deactivated from GHIN until he has 
renewed his membership. Until the CMC golf season begins in March, the 
Committee will track renewals and new members, get them into the GHIN 
system and create a roster of 2022 members.  Anyone who renews his 
membership or new members who join the CMC after March 1, 2022, may
not be listed in the Roster.

Publicity and Communications (Don Mason and Spence Groshong):

No report.
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Treasurer’s Report (Don Lloyd):

Don reported that the balance in the CMC checking account as of 
November 30th is $8,932.60 after depositing the member’s dues for
the upcoming golf season received in November. The balance in the Money 
Market account is $8,511.65.  The total amount in CMC’s checking and 
money market accounts (current assets), as of November 30, 2021 (the 
end of CMC’s fiscal year), is $17,444.25.  The final financial reports for the 
2021-2022 fiscal year confirm that the CMC remains financially strong de-
spite an operating loss in the last fiscal year. The Board approved a $1000 
contribution to the Christmas Bonus Pool for the Pro Shop staff, and Don 2 
will deliver a check to Chris. 

Tournaments (Laurin Larsen):

Laurin reported that his committee has met and has a tentative list of 
tournaments and dates for the 2022 Golf Season. He will have a proposed 
schedule of events for the next Board meeting. No decision has been made 
as to whether or not to schedule an Invitational for next summer, and he will
make a recommendation to the Board at the January meeting.
Laurin also reported that the scholarships have all been awarded and that 
the awards will be published in the next edition of The Villager. 

Social Committee (Glen Ferguson):

No report.

OGA Liaison (Bill Moir):

No report.  Since Bill has completed his term on the Board, Don 1 and Mike 
will discuss with him whether he wants to continue as the Board’s liaison. 

Charbonneau GC Inc. Advisory Committee Liaison (Mike Brown):

Mike reported the following information from the CGC:

The new name for The Turn is “The Market Cafe”.  The Market Cafe will be 
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closed for a few weeks while it is expanded and new equipment is installed. 
Coffee and “grab and go” food will be available in the Pro Shop during that 
time. The Golf Club Board is looking to the Greens and Golf Committee for 
ideas for improvements to the courses in 2022, including expansion of the 
tee boxes.

The cart path leading from to Pro Shop to the practice green has been 
rerouted because of the construction of the new community center building
and that is expected to last about six weeks.

Chris Bensel reported that merchandise credits must be used by December 
31st, and that he is trying to get more new merchandise.

The Red Course was opened too walkers on December 1st, and that will 
end February 15th.

Matt Collier reported that as of November 19th, the leaf removal was al-
most complete, and that the process cost less than in previous years 
because his crew was able to avoid using a vacuum.

The Maintenance Crew is working on the “problem” trees, including 
removing hanging limbs.

Golfers are doing a much better job of staying on the cart path, and that 
infrastructure can be expanded.

There will be more focus on the drainage project, and the CGC will be 
asked to approve a drainage project on the Red Course at the December
meeting.  The pond between Green 9 and Yellow 9 has been drained.

The new pumps will be installed in January.

InterClub Cooperation Committee (Don Mason):

Don reported that the Niners are wrapping Christmas presents in the Pro 
Shop leading up to Christmas.  
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The next Board meeting will be on Tuesday, January 4th at 3PM.  This 
meeting was adjourned at 5:14 PM. 

Steve Werts, CMC Secretary 




