
 CHARBONNEAU MEN’S CLUB 
BOARD OF DIRECTORS MEETING 

DATE: June 7, 2022

The meeting in the CCC Card Room was called to Order at 3:00 PM by 
Don Mason.

A quorum was present.  The meeting was attended by Don Mason (Don1), 
Spence Groshong, Don Lloyd (Don2), Steve Werts, Laurin Larsen, Glen 
Ferguson, Tim Tyler, John Nguyen, Joe Fieweger, and Greg Benesh. Mike 
Brown and Jeff Cummings were excused.

President’s Report (Don Mason):

The next Board meeting will be Tuesday, July 5th at 3PM in a location to be 
determined.

Liability insurance has been renewed.  Don2 hasn’t received an invoice yet. 

John Nguyen is moving to Arizona, but continue his board duties until the 
end of his term in October 2023.

Joe did not have a report on the process of identifying and recruiting new 
directors who will fill the positions which will be vacant in October.

Guest Input: CGC Monthly Report (Perry Esterson):

The Market Cafe is due to open Thursday.  It is almost complete.  Perry 
believes there will be a drawer and some workspace for each of the clubs 
to replace the club room just inside the main entrance  to the Pro Shop, but 
nothing is in place yet.  Don2 asked if the practice bunker will be replaced. 
Perry didn’t  know whether there is a plan to build a new practice bunker.

Old Business:

The Board again discussed the Inclement Weather Policy. The current 
policy is:  Cancelation:	Team games and individual games can be changed or 
canceled at any time. When players pay their game fees and do not complete 
their round, the game fee will	not	be	refunded. On questionable weather 
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days, the Pro Shop will not collect the $5 game fee until 30 minutes before the 
first tee time.  The Tournament Chair, or his designated representative, will 
determine whether to play games or not. For individual games, if determined 
that the game will be played, the same game will be played as scheduled. For 
team games on questionable weather days when it is determined play will 
continue, the game will be changed to an individual low gross/low net game. A 
member who has registered to play in a team game, but doesn’t play in the 
individual game because of the weather will be entitled to a refund of his $5 
entry.

Specifically, the Board discussed whether to institute cancelation “triggers” 
before play begins if the Tournament Chair, or his designee, determines 
that cancelation is a better option than switching to an individual game
because there were too many last minute withdrawals and no shows to 
make it possible to rearrange the tee sheet in a fair manner.  In addition, 
there are a number of members with higher handicaps who prefer to play a 
team game and would opt out of an individual game if given a choice. 

At the last meeting, the Board agreed to set a trigger of 15% or more 
withdrawals from the field based upon the final tee sheet. Once 15% of the 
field has withdrawn or failed to show up to play, the team game will auto-
matically be changed to an individual low net and low gross game. This 
additional option would give the Tournament Chair the option of canceling 
the game entirely so that all players will receive a refund.

Laurin submitted a proposed addition to the Game Day Policy 
specifically to clarify the policy regarding withdrawals and no shows after 8 
am the day of the game.  A motion was made and seconded and the 
amendment was unanimously approved.

New Business:

The review of the Website is on hold because if the Chris elects to 
purchase the premium version of Golf Genius which will include the same 
features as the current website.



 CHARBONNEAU MEN’S CLUB 
BOARD OF DIRECTORS MEETING 

DATE: June 7, 2022

REPORTS:

Vice President’s Report (Spence Groshong):

Spence recommended and volunteered to lead a review of the Website, 
with a focus on eliminating information that is rarely opened.

Committee Reports:

Nine-Hole Division (“NHD”) (Joe Fieweger):

Joe reported that the NHD is receiving all of the emails from the CMC.
Some of the members requested starting the tee times on Wednesdays 
and Fridays one-half hour later and that has been done.

Membership (Jeff Cummings):

Jeff was not able to attend the meeting. He submitted a written report on 
the planning and budget for the first Member|Member tournament, which 
will be Friday June 24th and Saturday June  25th. It will be a team best ball 
tournament with two divisions, net and gross winners in each division. 
The budget is based upon a 40-team field. The total projected receipts from 
entry fees ($200 from each team) and sponsor fees (4 sponsors at $500 
each) is $10,000. The projected expenses-primarily Friday lunch and 
Saturday dinner-are $4110. The prize fund will be $5890. 

Publicity and Communications (Don Mason and Spence Groshong):

No report.

Treasurer’s Report (Don Lloyd):

Don2 reported that the balance in the CMC checking account as of May 31, 
2022 is $15,483.21. The balance in the Money Market account is    
$8512.07.  The total amount in CMC’s checking and money market         
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accounts (current assets) as of April 30, 2022 is $23,995.28. This fiscal 
year CMC has collected $17,865.00 from membership renewals and new 
member’s dues, which is just short of the budgeted amount of $18,000for 
the 2021-2022 fiscal year. 

The CMC is operating right at a “break even” level. CMC’s cash position is 
strong, totaling $23,995, which has increased substantially over last month 
due to receipts from the May Men’s Night Out and the Memorial Day Cou-
ples event.  Don2 has not received a billing fro the Pro Shop for the prize 
funds and food and beverage charges for those events. Receipts were 
slightly under budget for MNO and very slightly over budget for the Memor-
ial Day Couples event.

Tournaments (Laurin Larsen):

For all CMC events which include food, and beverages (e.g. couple’s 
events, Men’s Night Out, and special events) there will be a registration 
sheet, or a “sign up” sheet in the Pro Shop, and the payment must be made 
by check made payable to the CMC delivered to the Pro Shop by the 
registration deadline. The deadline for registration and payment will be two 
days prior to the event (e.g. Monday morning for Wednesday Men’s Night 
Out). The Board confirmed that for future events which include food, there 
will be two options available to each player: (1) dinner only ($30); and (2) 
golf and dinner ($35). The flyers announcing each event will specifically 
state the cost, and the deadline to register and pay the entry fee. Payment 
must be by a check to the CMC.

Laurin also reported that he Match Play Tournament has been cancelled 
because not enough people registered to conduct the tournament as 
planned. 

First Responders Week has also been cancelled because there were too 
many complications.

Social Committee (Glen Ferguson):

The Board revisited the policy regarding options for Men’s Night Out.  
There will be two options; dinner and golf or dinner only. 
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Under current conditions the social events will be outside and four to a 
table. 

Glen has asked Nicole to reconcile all of the meals to determine the price 
per person and the total charge for the events catered so far.

OGA Liaison (Mike Brown):

No report.

Charbonneau GC Inc. Advisory Committee Liaison (Mike Brown and 
Steve Werts):

Matt’s report was the first agenda item. He wants to establish new “red” 
tees for those holes on the three courses where the red and blue tees 
are in the same spot and the hole plays as a par four for the women, so 
that the wear and tear on those tee locations will be reduced.  He is 
building a new tee box on Red 5 and another red tee for Yellow 7. It 
may not be necessary to build new tee boxes for Green 6 and 8 in 
order to make those holes par 3 holes for the women. That would 
involve moving the red tees forward, and perhaps building new tee 
boxes on Green 6 and 8 as well as Yellow 7 and Red 5. It was suggest-
ed that for this season all of the holes that are par 3’s for men also be 
par 3’s for women (with relocated red tees) for scramble events only to 
enable the CWGA to determine decide if its members want to make 
those changes. There is still more work to do to remove the dirt pile on 
Yellow 9.

Matt also reported that he has a young, inexperienced staff, not of 
whom are golfers and that he is training them on the job. Although he 
has a full staff, “no shows” are a problem for him. He hasn’t been able  
hire interns to work during the summer months.
 
Matt also addressed two other questions: the new pump station is not 
yet 100%, but it is close, and the Willamette River needs to go down 
before new pipes can go in for the irrigation system; and, more sand is 
coming for the bunkers by the end of June or the beginning of July.
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Nichole reported on the progress of the Market Cafe. Black Rock is in 
the process of painting and finishing the “front of the house”  A 70” TV 
screen will be installed on a wall separating the Pro Shop from the cafe 
a a smaller TV screen will be installed above the kitchen counter with 
the menu.

Nichol had people from a Troon facility in the Phoenix area helping her 
with the menu. The initial menu has been finalized for the grand 
opening June 9th. She isn’t ready to add more items to the menu 
because of the lack of storage space for more ingredients. The soda 
fountain will free up more space in Pepsi cooler. The kitchen has been 
expanded to create more space.  All the equipment is on site except the 
pizza oven (it arrived damaged and was sent back for replacement).
 
Nichole has hired three new part-time employees, all of whom have 
“little to no experience” so they are being trained now.  Only three of the 
cafe staff are old enough to make cocktails, so there is still a shortage 
of bartenders. However, Christian will be back to work part-time during 
the summer, so that will help.
 
Chris reported that Kaitlin is coming back to work for the summer, and 
will eventually come back full time as the assistant professional. The 
minimum wage for the pro shop staff will be increased to $15 per hour. 
Chris reported that the Portland Metro Tax and School Tax, which is a 
gross receipts tax (and not a tax on profits) is now applicable to 
Charbonneau. This has an additional tax impact on the golf course of 
between $5 thousand and $8 thousand.
 
Finally, Bill Shevlin reported on the two recent evaluations of the 
Charbonneau golf course. The OB Sports evaluation considered all of 
the golf operations, and the Tee to Green Survey focused on the golf 
course only. Bill stated that the CGC has been focused on projects 
other than the golf course, such as food service.  He stated that CGC is 
in a much better place that it was 8 or 9 years ago, and that the golf 
course will be the main financial focus going forward. Regarding the cart 
paths, he explained that the $75 increase in trail fees will all be reserved 
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for repairs to the cart paths, but that it will be next year before repairs 
can be started.
 
Regarding the Tee to Green Survey, the responses were generally 
positive. The high end of the percentage rating in all categories is 
approximately 80% (or 8  on a scale of 0-10).  Charbonneau’s ratings 
were as follows:
 
Fairways:                             65.85%
Bunkers:                              62.41%
Rough:                                 67.78%
Native:                                 72.12%
Cart Paths:                          59.33%
Approachs:                          69.49%
Green Surrounds:               72.54%
Green Criteria:                    69.14%
 
Chris and Bill discussed expanding the survey to include players who 
do not live in Charbonneau.
 
InterClub Cooperation Committee (Don Mason and Spence 
Groshong):

The next Board meeting will be on Tuesday, June 5th at 3 PM.  This 
meeting was adjourned at 4:35 PM. 

Steve Werts, CMC Secretary 




